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ABOUT THE NATIONAL CORRECTIONAL
INDUSTRIES ASSOCIATION

The National Correctional Industries Association (NCIA) is the only
association solely dedicated to advancing the unique profession of Correctional
Industries. For more than half a century, NCIA has operated as an international,
non-profit professional organization of individuals, agencies and companies,
both public and private, who are committed to:

« Promoting excellence and credibility in the field of Correctional
Industries through the professional development of its members

« Increasing public awareness of the benefits of Correctional Industries
as work/training programs funded in part or whole by the sale of
goods, services and commodities produced by incarcerated individuals

« Supporting innovation in and the development of work programs for
incarcerated individuals

« Promoting reentry and reducing recidivism by providing incarcerated
individuals with real-world work experience that teaches transferable
job skills, life skills and work ethic to prepare them for post-release
reentry and employment

NCIA’s Mission Statement

The National Correctional Industries Association (NCIA) is an international
nonprofit professional association whose mission is to promote excellence
in Correctional Industries through professional development and innovative
solutions that improve public safety, business operations and successful reentry.

NCIA Members

NCIA members represent state Correctional Industry agencies, Federal Prison
Industries and numerous county jail work programs, as well as private sector
companies that work in partnership with Correctional Industries, both as
suppliers/vendors and as partners in apprenticeship and work programs.

VISIT WWW.NATIONALCIA.ORG
TO LEARN MORE ABOUT NCIA!

National Office:

800 North Charles Street, Suite 550B
Baltimore, MD 21201

(410) 230) 3972

NClA www.nationalcia.org
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BUILDING THE DREAM TEAM

Essential to any effective Cl operation is an engaged, qualified, well-trained staff. The fall edition of NCIA News will
take a closer look at how Cls across the country recruit new team members, on-board them, and support their
continued professional success. With so many specialized areas and desirable skill sets within Cls, you'll learn about
the ‘teamwork’ that went into making the ‘dream work.” See how on-boarding & training programs, career ladders,
and succession planning help teams make individual, as well as collective achievements.

NOTE: Statements contained in NCIA News are the personal views of the authors and do not constitute NCIA policy unless so indicated. NCIA does not
assume responsibility for the content of NCIA News as submitted by contributors.
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Partnering with Correctional Industries

to help build lives, one job at a time.

For more than 40 years, Keefe Group has been delivering innovative solutions and exceptional
customer service to the corrections industry. We are proud to partner with Correctional
Industries in their mission to help offenders develop marketable job skills, positive work
ethic and better lives.

Because Keefe Group provides a wide variety of products and services to the corrections
industry, we have many opportunities to develop custom inmate work programs. The
possibilities are almost endless; if you have ideas, we’re happy to partner with you. Contact
us today to learn how we can meet your needs.

| 1S (45

keefegroup.com e 800.325.8998
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PRESIDENT’S
MESSAGE

From Brenda Chandler, President, NCIA

Hello Friends,

It is with gratitude and appreciation that | write this final
President’s message. | have been honored and humbled to
serve as your NCIA President for these two years. This year
has been challenging for all of us. Following the immensely
successful conference in Minneapolis in 2019, the need
to cancel the April 2020 conference was not only a huge
disappointment but a financial hardship for the NCIA
organization as well. A bit of a roller-coaster ride...

The perseverance and tenacity of those involved in
Correctional Industries is impressive and will be a necessary
element for the future. What will the future look like
and how do we return to greatness?

This edition of NCIA News is dedicated to teamwork and the building of Cl teams that are engaged,
qualified, and well-trained. While many of our Cl programs are currently involved in some reductions,
we can look at our organizations through a lens of rebuilding. | encourage all of you to take this
opportunity to use your experience and knowledge to shape an even stronger future and position your
organizations for excellence. We can build strong organizations and an even greater future!

I've remarked several times over the past few months how impressive the collaboration between
our Cl organizations has been. Sharing information and strategies to pivot and make PPE for the
COVID-19 crisis demonstrates the strength and synergy we have together. | am confident in the
ability of those involved in NCIA and the determination in rebuilding an amazing formidable
organization.

For nearly two decades, I've had the privilege of being involved in this incredible organization called
NCIA. | cannot express my gratitude enough for the remarkable people and the bonds and friendships
this has led to. | love you all!

Some of you are aware that | recently made the decision to accept an early retirement offer effective
October 2nd. | will miss my NCIA family immensely and treasure the memories more than words can say!
The conferences and the friends made have truly been a highlight in my career! | will not only miss Gina,
the NCIA staff, and all you Cl folks, but also the wonderful vendors that support our work! | will be forever
grateful for the opportunity to be involved in this great organization and will continue to support what
we do. Keep up the good work!

ot (gt

“I am thankful for the adversities, which have crossed my pathway, for they taught me tolerance, sympathy,
self-control, perseverance, and some other virtues | might never have known.” ~ Napoleon Hill
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EXECUTIVE
DIRECTOR’S
UPDATE

From Gina Honeycutt, Executive Director, NCIA

have some unpleasant memories to share. To see the

glass half full, we may need to look inward, focusing
on our small successes, individual commitment, and the
teamwork we have exercised to persevere through this year.
Recognizing employees’ accomplishments and acknowledging
that they have reached life goals can be a huge morale
builder at this time. For instance, our Executive Assistant,
Becky Warfield, gave birth to a beautiful healthy baby boy in late May. Achieving our dreams and goals in
our personal life is just as important as our professional ones.

Years from now, when we look back on 2020, we will

In this same spirit, I'd like to recognize two incredibly important individuals in NCIA's world:
Chairman of the Board Mike Herron and President Brenda Chandler. While NCIA was not able to hold
our August Executive Committee and Board Meetings due to COVID-19, we were able to gather for these
meetings via Zoom. Because this was Mike Herron’s last official Board Meeting as Chairman, NCIA's Board
of Directors presented him with several outgoing gifts, including a collage of photos of some of our
favorite memories with Mike at the helm of NCIA, after more than 10 years of service to NCIA. Also
during the Board Meeting, President Brenda Chandler announced to the Board that she had accepted a
retirement offer from MINNCOR, effective October 2, 2020, and as such, would be resigning from the
NCIA Board of Directors on that date. To show NCIA's immense appreciation for all that Brenda has
accomplished in her leadership role, including guiding the association through this very challenging
pandemic year, the NCIA staff also created a photo collage of our favorite memories of Brenda on
behalf of the Board of Directors. Brenda’s positive nature and her unwavering dedication to NCIA
will surely be missed—we are wishing her all the best in her next chapter! Amusing side note: After
President Chandler announced her retirement and resignation from the Board, she formally appointed
Chairman Mike Herron to extend his chairmanship. We did not ask Mike to return his departing gifts!

For teams to achieve their dream, they often need leaders and it's my pleasure to congratulate
our newly elected officers and Board members for the 2021-2022 term. Congrats in particular to
Danielle Armbruster who moves up to take over as president; Bobby Lumpkin as president-elect;
Jeremy Elder and Amy Pataluna as our two newest officers taking over the VP roles; and Gayle Butler
as treasurer. NCIA is lucky to have such dedicated professionals willing to serve as our association lead-
ers! Also, kudos to our newly elected at-large members David Hart, Maria Peterson, Sarah Sytsma, and
Anthony Vann. Head to page 25 to see all of our 2021 Board members!

| also want to give a shout-out to NCIA's own “Dream Team” — this has been a very challenging year for
our national office team with many disappointments, the least of which was the cancellation
of our Austin conference after all of the intense work in preparation. They have shown tremendous
loyalty and tenacity through it all, with positive attitudes and always top-notch customer service. | am
proud to work beside each one of them in service to our members every day.

Hope you all stay safe and healthy!
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Our systems offer complete visual and audio
recording in and around the vehicle, geo-fencing,
and live look-in ensuring any conversations or
movement is documented. With our system, you
can ensure the guards are safe and the vehicle is
securely in-route.
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Focusing on Employee Engagement

to Improve Retention

BY MARIA PETERSON, DIRECTOR, UTAH CORRECTIONAL INDUSTRIES

COMMUNICATION

In corrections, we often talk about recruitment as a
primary issue of concern. Certainly, an important part of
building the “Dream Team” is attracting top-notch talent to
the organization, but even the most vigorous recruitment
strategy will be ineffective if the organization does not
have a structured retention strategy for employees.
Correctional Industries can see great success when we
focus on building a workplace that is respectful, safe,
and engages the multi-generational workforce, in order
to attract great employees and keep them.

By studying research-backed best practices for employee
engagement and retention, Utah Correctional Industries
(UCl) adopted an employee-focused philosophy that
focuses on three key areas: communication, training and
development, and workplace enhancement.

“Engagement” has become somewhat of a buzzword in
the HR field, and it encompasses a number of facets of
workplace satisfaction including recognition, work-life
balance, wellness, trust, purpose, compensation, and
commitment. Communication is critical to any
engagement strategy. Research from Indiana University
found that strong internal communication is closely
linked with employee engagement and a reduction in
turnover.

“Managers are advised to nurture internal communication

practices that listen to the employees and invite their
participation in addition to providing complete and fair
information to employees,” said Minjeong Kang, Depart-
ment of Journalism, Indiana University.’

Continued on page 10
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Continued from page 8
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UCI shares information in a variety of ways to reach our
staff and ensure they are aware of division changes and
important information. UCl's marketing team produces a
monthly newsletter featuring a different shop and high-
lighting staff accomplishments. Division administration
holds meetings with production managers and shares
meeting notes with all staff in order to be transparent
about leadership discussions and build trust with line
staff. As UCl's Director, | provide a weekly email to staff
with a focus on employee recognition and updates on
division initiatives.

While staff are encouraged to use the chain of command
for most issues, division managers also maintain an open-
door policy to foster a culture of cooperation and open
communication.

10

Copy center participant graduates from Makin’ It Work

TRAINING AND DEVELOPMENT

To achieve a workplace where people have the ability
to succeed, UCl worked with the Department’s training
bureau to create a training program that supports the
unique needs of industries staff whose roles are different
from that of custody and security staff in a correctional
facility. In-Service courses cover staff/offender relations
and leadership regardless of rank. This year, every UCI
staff member took the CliftonStrengths Assessment, to
discover his or her natural strengths. The research-based
assessment identifies the top five dominant talents of
each person and encourages managers to focus on
strengths, not weaknesses, to build balanced and strong
teams.

“When employees feel that their organization is
committed to building their strengths, they are more

Continued on page 12
National Correctional Industries Association
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PPG: your correctional industries coatings partner

As a proud member of the National Correctional Industries
Association, PPG has experience working with multiple correctional
shop facilities across several states. We offer not only a full range of
tough, durable PPG TRUEFINISH® pretreatment, liquid and powder
coatings, but also provide supplies, sundries, technical support,
application training and local service that keep your shop running
smoothly and efficiently.

To learn more, visit ppgtruefinish.com or call 1.866.PPG.TRUE.

The PPG Benefit

Premium coatings and stains
from a global leader

One-stop shopping for coatings,
supplies and sundries

On-site, hands-on liquid and
powder product and application
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for applicators

Full, ongoing technical support

Testing on your coated parts
performed at our facilities

e DATAPAQ® profiles to determine

if your oven is operating at peak
efficiency

Training to teach your team how
to perform regular adhesion and
cure testing on coated parts
Training and product/color
marketing collateral to help your
outside sales reps sell the value
of our coatings on your parts

The PPG Logo and PPG TrueFinish are registered trademarks and We protect and beautify the world is a trademark of PPG
Industries Ohio, Inc. Datapaq is a registered trademark of Fluke Corporation. ©2019 PPG Industries, Inc. All rights reserved.
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Above: Program Specialist Audrey Honaker and Manager Ashlea Hansen celebrate the graduation of a Makin It Work

participant

likely to believe that their opinions count and that they
have greater opportunities to learn and grow,” said

Shannon Mullen O'Keefe, Performance Lead at Gallup.

“These are key engagement items that correlate to
significant business outcomes.”

O’Keefe goes on to say that when managers know the
strengths of each team member, they can engage them
in the ongoing conversations that research suggests are
critical to development.

UCI also subscribes to the NCIA E-learning program to
allow staff to take courses that will support their individual
learning needs on a timeline that works for their
schedules. Staff have found the courses to be very helpful

and enjoyed the flexibility to take courses at any time.

The re-take option is a great way to refresh on courses

12

that have already been completed, making this a valuable
and sustainable resource.

WORKPLACE ENHANCEMENT

A report from the American Psychological Association
shows that 89 percent of employees at companies that
support wellness initiatives are more likely to recommend
their company as a good place to work. Utah Department
of Corrections provides regional wellness teams that
equip employees and managers with tools to support all
elements of wellness — emotional, environmental, finan-
cial, intellectual, physical, social, and spiritual wellbeing.
UCI supports these efforts by providing on-site exercise
equipment and authorizing time during the workday to
work out.

National Correctional Industries Association
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BUILDING THE DREAM TEAM [

Recently, UCI has implemented teleworking for staff
positions that are able to work from home. In support of
work-life balance, which leads to increases in productivity,
employees are encouraged to take time off when they
need to and to attend family and community events
when coverage is available for their shops.

A survey conducted by the Corporate Executive Board,
representing over 80 percent of Fortune 500 companies,
found that “boosting workforce productivity doesn’t
hinge on employees actually participating in the work-
life services offered by their employer. Employees just
need to be reassured that the service is there and they
have the option to participate if they want to.”

Arobust engagement strategy may seem daunting at first,
but by investing in our people, Correctional Industries
can see returns that have tangible impacts on our
operations such as increased retention, productivity, and
innovation.

" Kang, M., & Sung, M. J. (2017). How symmetrical employee
communication leads to employee engagement and
positive employee communication behaviors: The
mediation of employee-organization relationships on the
link. Journal of Communication Management, 21(1), 82-102.

Above: UCI Warehouse Worker Nick Watts

NCIA WELCOMES NEW
CORPORATE'MEMBERS

Hirsh Industries FlexTex Inc.

www.nationalcia.org 13
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BUILDING THE TEAM TO REALIZE THE DREAM

BY NIKKI TURNER, CHIEF PEOPLE OFFICER, TRICOR

‘Teamwork makes the Dream Work," is a phrase coined
by the renowned author John C. Maxwell and is also the
title of his book. He said, “Teams are incredible things. No
task is too great, no accomplishment too grand, no dream
too far-fetched for a team. It takes teamwork to make
the dream work.” This quote embodies TRICOR’s dream
and vision that after completing the TRICOR program no
participant will return to prison. Oursis a short, meaningful
statement, but we are dreaming big here at TRICOR. It
is our version of Jim Collins’ BHAG, otherwise known as
our Big Hairy Audacious Goal. To accomplish this kind of
dream, you must look within the organization and ask
yourself some important questions because dreams, like
this, can only be accomplished with a ‘Dream Team’ that
believes wholeheartedly in our mission.

RALLY CRY: IDENTIFY YOUR MISSION,
SAY IT LOUD, SAY IT PROUD

How do you rally or unite a group of people, a team,
around such a vast goal? It starts with the mission, vision,
and values (M/V/V). Are they ingrained in your business?
Is your mission designed for your organizations’ purpose?
Is it memorable, quotable, or simple to learn?

TRICOR, along with many organizations, used to have a
paragraph long mission statement. Around 2012, that
mission changed to seven simple words, “to prepare
offenders for success after release.” It was clear at the
onset of the new mission statement that our employees
could ascertain what we were here to do. We are here
to impact lives through the context of work, teaching
occupational skills, life skills, and cognitive behavioral
skills to TRICOR program participants. This work makes
our team proud to come to work every day because it is
the critical means to a life transformed that is ready to
reenter society.

NEW KIDS ON THE BLOCK

So how do we get the buy-in? It starts at the beginning.
New hires consistently hear and see the mission during
the recruiting and orientation processes. Each of our
position postings contains TRICOR's M/V/V to familiarize

14
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Above: Teamwork Makes the Dream Work, Maxwell

them early on what we value as an organization:
being people first, leading by example, ‘Right today,
Better tomorrow,” customer-focused culture, and
self-sufficiency. We are also very clear on who we are
and what we do in the world of corrections, especially
if the candidate is someone who enjoys helping people
individually and the community collectively. We engage
in a collaborative recruiting process, so it is not a sole
person impacting the decision. A recruiting team
consisting of human resources staff, subject matter
expert(s), and/or the hiring manager collaborate
together to design a job posting and develop the
questions for the interview. This ensures buy-in
from all parties that we are looking for the right
candidate, with the necessary skills, knowledge, abilities,
and competencies (KSAC's) to do what the organization
needs. Candidates that meet the minimum qualifications

v v

VARIETY
OF TASKS

SENSE OF
PURPOSE

BEING
CHALLENCED

Above: Real Deal Cards - Peak Learning

move into the interview phase, which consists of a level
1 interview, written assessment, the Real Deal ©® Cards
exercise, panel interview, and a tour of TRICOR's
operation that includes questions directing the candidate
to our mission.

National Correctional Industries Association



THE DREAM TEAM [

The process described is standard for all positions.
However, our management level positions require
additional assessments that play an integral part of
our recruiting process. The Hartman Value Profile
assessment gauges what the candidate values when
we make decisions. Our values are the keys to our
personalities, to self-knowledge, and to understanding
others. The best practice standard for management
level employees for the State of Tennessee is a total

Real Deal Cards Writing Sampleés

Tour

k

rtman Value
Profi

Panel

Profiles XT Interview

Above: TRICOR Recruiting Assessments

score of 50 or higher. The senior and executive level
positions take one additional assessment called the
Profiles XT (PXT) ©. This total person assessment measures
performance indicators that are used for selection,
development, training, promotion, managing and
succession planning. PXT is a tool that was researched,
designed, and developed by the experts at Profiles
International, for «criteria related to a specific
job. The human resources team will review these
assessments with the hiring manager, as a tool, to give
better insight into the candidate(s) and to be used
as a tool in fully engaging the selected candidate
during their employee life cycle.

WELCOME TO TRICOR

Selected candidates are invited to the central office
to begin their on-boarding with orientation. This
process also is collaborative and takes a team effort.
Did you know, per researchers at Glassdoor, that great
employee on-boarding can improve employee retention
by 82% when done effectively? Before the employee’s
first day, we ensure with our team that their workspace

Continued on page 16
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Ink2Work has been providing job skills training programs for
offenders since 2004. We have implemented successful
programs in prisons in the United States, England, Wales
and Spain.

Ink2Work Model

Specifically designed to
provide offenders with soft
and hard skills that enhances
their opportunities for gainful
employment upon their
release from prison.

Prison Work Area

Quick Program Facts

- Opportunity for offenders to gain critical skills

- Offenders learn vocational manufacturing skills that
are transferrable such as Six Sigma and Cause/Effect
(Ishikawa) Analysis

- Viable and sustainable jobs while in custody leading
to vocational skills qualifications

- Contributes to reducing reoffending
- Remanufacturing of quality ink and toner cartridges

- Easy implementation typically within 90 Days after
contract acceptance

- Your customers Save 25-35% vs. OEM products cost
- You develop a source of Monthly recurring revenue

- Typical sales margins are 40-50%

- Program is scalable based on your needs

- Reduces environmental impact utilizing recycling

Contact Us to Learn More at:

www.ink2work.com

dennis.cyphers@ink2work.com

Phone: (804) 929-6402
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Continued from page 15

Above: The Wall

is clean, has necessary supplies, and that a personalized
welcome sign is displayed. There are also personalized
welcome signs placed at the entrance when they arrive.
The morning consists of a meet and greet session, and a
tour of the central office that includes an area that | like
to call ‘The Wall." This wall is located in a central space, so
our staff often pass by it, bringing them back to our
mission and why we exist, with portraits of current and
past participants in the TRICOR program. Here is where
we emphasize that we have a rare opportunity in
Correctional Industries that is unmatched by other
necessary philanthropic goals ... we get to see the people

WE AREIN IT FOR THE
LONG HAUL

Now that we have the team, how
do we keep them at their best? Why
would they want to continue
working here or in this field? We
work in one of the toughest
industries around, so keeping our
staff sharp, educated, engaged,
and hopeful that their hard work
is not in vain is paramount. Here is
where communications and talent
management begins. We have a
robust learning program that
includes learning pyramids for new employees,
management, and key employees that align with
the Tennessee Department of Human Resources
Management and Leadership Learning Pyramid, which
also serves as the template for the TRICOR Learning
Plan. Annually, we develop our Workforce Plan (WFP)
to mitigate the risk of not meeting strategic
planning goals due to workforce challenges. This plan
identifies how the agency’s workforce capability and
capacity needs are managed, including but not limited
to: recruiting, retention, staff development, succession
planning, knowledge transfer, leadership development,
position/classification review, policy review, and revisions.

whose lives we impact daily.

Candidates spend the two-day
orientation with Human Resources,
Talent Management, and the Information
Technology teams, which includes a

Learning Pyramid

welcome video from our CEO, a TRICOR
video, and lunch with the supervisor and
potentially other pertinent members
of their team. During orientation, there
is a heavy emphasis on our M/V/V in
addition to all other new hire
requirements. To round out the
experience, our CEO travels to meet each
new employee at their work location
within their first 30-45 days to talk about
their experience and discuss our M/V/V
again. Repetition is the key to keeping
what we do at the forefront of our minds.
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Tennessee Government Level
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It is important to address current workforce challenges,
such as the requirements of a diverse workforce,
industry-specific talent requirements, length of time to
fill vacancies, and retention of current employees, but
even more important to assess foreseeable challenges.

THE TEAM SUSTAINS THE DREAM

7

One of our core values is, ‘Right today, Better tomorrow,
because we are always looking to improve. We also
know that what got us here today, may not get us there
tomorrow, so we must provide opportunities for our
team to learn, grow, and progress when the opportunity
presents itself.

Further, we must manage relationships and ensure that
the M/V/V is ingrained in all that we do. Developing our
bench for succession is critical to growing on our own
and maintaining the passion behind our M/V/V. We do
this through cross-training and succession planning tools
like the 9 Box Performance — Potential Matrix that aids in
identifying our high performers with leadership desire
and potential.

Sustaining the Workforce

Employee Relations

* Managing relationships

Attached to the Mission, Vision and Values
¢ Understand their role
* Understand their value
¢ Performance management

Developed the Bench
 Individual future builds organizational strength

Prepared

* Meet challenges today and ready for the future
* Capacity building

Promoters

* Would you refer a friend or family member to work at TRICOR

Mission: To Prepare Offenders for Success After Release

At TRICOR, we recognize that the dream is an opportunity
to transform lives with a high performing, passionate
team, a dream can be fulfilled. Men and women depend
on this Dream Team to give them their second chance,
their shot of reentering their community, and being
successful in this world. Know this is true, people are your
greatest asset and the key to the dream realized.

www.nationalcia.org
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Making It Work
Since 1924

License Plate
Production Systems
Flat or Embossed

AR Digital Printing
®m ® Blanking
Embossing / Finishing
License Plates Tooling / Dies
Software - Admin / Production
Aluminum

Reflective Sheeting

.|
Furniture Components
Ergonomic Tools
Monitor Arms / Keyboards
Sit / Stand Solutions
Adjustable Table Bases

Seating
Humanscale).

Creating a More Comfortable Place to Work

x

John R. Wald Company, Inc.
Huntingdon, PA

Furniture

Ind. Equipment

Traffic Signs

%

Work : Learn : Inspire

Janitorial Products

HILLQ
(4

1-800-221-9253
www.jrwald.com

Since 1924


http://www.nationalcia.org
http://www.jrwald.com/
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NCIA WELCOMES
NEW DIRECTORS!

TONEY BAILEY, DIRECTOR
KENTUCKY CORRECTIONAL INDUSTRIES

Toney Bailey was appointed Director of Kentucky Correctional Industries (KCI) on
June 9, 2020. Bailey began working at KCl in 2005 as a production coordinator at Green River
Correctional Complex (GRCC). The next year he was promoted to production supervisor,
responsible for monitoring production machinery and overseeing employee training. In
2009, Bailey was promoted to his most recent position as the operations manager of KCl at
GRCC. In addition to developing and implementing daily operational plans, his management
focus was on maximizing efficiency and promoting products. While at GRCC, Bailey also
served as co-commander of the Crisis Negotiation Team (CNT) from 2010 to 2017.

Prior to his time with KCl, Bailey held a variety of positions related to criminal justice. This included several years as a military
police officer for the United States Army in Georgia and a police officer in Alabama. From 1999 to 2005 he worked as a
youth worker and youth worker supervisor for the Department of Juvenile Justice at the Green River Youth Development
Center located in Cromwell, Kentucky.

Bailey is a graduate of Eastern Kentucky University, where he obtained a Bachelor’s degree in Correctional and Juvenile
Justice Studies. In 2013 and again in 2019, Bailey was chosen as the Kentucky Correctional Industries Manager of the Year.

JOHN COLEMAN, DIRECTOR
NORTH CAROLINA CORRECTION ENTERPRISES

John Coleman was appointed Director of North Carolina Correction Enterprises (NCCE)
on June 1, 2020. Coleman is most excited to assist staff in career development and the
opportunity to provide incarcerated individuals with opportunities to better their lives
and become law-abiding tax-paying citizens. His drive is to achieve the mission of NCCE
and the department of Public Safety - Division of Prisons.

Coleman served as a Corporal in the United States Marine Corps (USMC), as well
as in the Ohio National Guard as a Specialist E4. He began his professional career
in 1991, working for the Ohio Department of Rehabilitation and Correction as a
Corrections Officer at Mansfield Correctional Institution.

In 1995, Coleman graduated from Ohio State University with a Bachelor of Arts in Sociology. Coleman is also a graduate
of Ashland University, where he completed his Masters of Business Administration in 1999. His love for continuous quality
improvement, project management, and problem-solving led him to tack on to his MBA by taking more credit hours to
earn a Specialization in Project Management in 2017.
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WISCONSIN TO USE NCIA E-LEARNING
FOR OVERALL EMPLOYEE DEVELOPMENT

BCE (Wisconsin’s Correctional Industries) will start using NCIA E-learning as part of
their overall employee development program. To start, BCE will utilize two e-learning
courses, Soft Skills and Shop Finances, which BCE purchased at a bulk discount so that
multiple staff members can take the course. After BCE staff complete the courses, BCE
Director, Wes Ray will work with the Wisconsin DOC Training Center to facilitate group

discussions (of 6 — 8 BCE staff) to help share what everyone learned through taking
each course.

Involving the Wisconsin DOC Training Center allows the group discussions to be led
by a trained facilitator, who would not only be able to more effectively moderate
the discussion, but also make it a more productive part of BCE’s overall employee
development program.

For more information on BCE’s innovative program, please contact Wes Ray at wesley.ray@wisconsin.gov or 608-240-5201.
To learn more about agency discounts for e-learning, please go to nationalcia.org/e-learning

DAUPRHIN

Dauphin, a leading supplier of contract furniture in the US, supports
Correctional Industries Programs with complete kits or components. For
more information call: 800-631-1186 www.dauphin.com


mailto:wesley.ray%40wisconsin.gov?subject=
http://nationalcia.org/e-learning
https://www.dauphin.com/select-region
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THE POWER OF RECOGNITION — EMPOWERING YOUR DREAM TEAM

BY TUJAUNA WHITE, MARKETING SPECIALIST/INTERNET/COMMUNICATIONS, SALES DEPARTMENT,

MICHIGAN STATE INDUSTRIES

Above: Administrator Coin Award-Image

There is nothing like a team that is ambitious, driven,
and passionate about what they are doing. When team
members give 100%, are ambitious, and driven ... the
result is a dream-team ... one that will drive forward
core projects for the business, as well as take the most
complex problems and provide the best solutions. So,
how do you get the right people and build such a team?
Michigan State Industries (MSI) Administrator, Christopher
Kamrada, implemented an Employee Recognition
Program in January 2019 to award and recognize those
staff who take ownership of their role and the organization
as a whole. This program acknowledges commitment
to the mission of MSI and rewards team members who
embody the core values that have been created by the
culture of the team.

20

[Perseverance - Work to get the job done for
our customers, co-workers, and staff.

mccountability - Hold ourselves, co-workers,
and staff accountable.

mespect - Show respect to all stakeholders.

Iﬁlrust - Accomplish great things by trusting our
co-workers and staff.

Met Income - Provide goods and services
sufficient to support our operations.

Excellence - Demonstrate excellence in
everything we do.

mesourcefulness - Encourage “Outside-The-
Box” thinking to find solutions.

Servant Leadership - Effective management
to support staff and meet objectives.

[H]onesty - Be truthful in all endeavors.

I]ntegrity - Strive to do the right thing.

[Professionalism - Conduct business openly,
respect confidentiality, communicate timely.

The Administrator Coin Award was born out of Kamrada’s
desire and foresight to ensure that all staff that exemplify
the qualities of a good leader are recognized. Everyone
in our organization wholeheartedly believes in MSI’s
Mission, Vision, and Core Values. When team members are
faced with immense project challenges, MSI is known to
step up to the plate and hit a home run almost every time.
During the recent and ongoing response to the COVID-19
pandemic, the staff at every level in the organization
formed invaluable bonds, trust, cooperation, and
collaboration to push through these challenging events.
Various factory operations were manufacturing and
shipping products in enormous quantities. The amount
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of appreciation communicated by the Michigan
Department of Corrections (MDOC) and other MSI
customers during this pandemic was abundant. In
moments like these, as well as other noteworthy
accomplishments, an awards recognition program can
empower staff to feel like they belong to a supportive
team.

Building a dream team of engaged employees who can
propel a business forward requires management to
create a team-based organization that fosters trust and
cooperation. Within our Cl program, this concept is
instilled at all levels of the organization and more
importantly at each factory operation where staff provide
the same team concept while motivating and developing
work skills training for their incarcerated workers. MSI’s
Core Values are always front and center when on-boarding
new team members and are reviewed multiple times
throughout the employees first year. These core values
represent our vision and partnership with MDOC,
customers, and stakeholders.

BUILDING THE DREAM TEAM [

Concise communication is a “must” for effectiveness.
Successful teams communicate consistently to stay
focused and on track to complete individual and
organizational goals. Weekly conference calls are held
with factory managers and staff to stay ahead of any
issues, such as the new ERP system, interruptions in the
supply chain, inventory discrepancies, work orders, and
more. Open communication weekly among factory staff
is an effective way to build trust and camaraderie while
offering ideas, suggestions, assistance, and resources
that may be helpful in future collaborative efforts. It also
allows for an open dialog, where team members can
hold meaningful discussions and resolve issues weekly
as they arise instead of waiting for an issue to become an
emergency.

Annual manager meetings also take place each year ...
these highlight the staff training program and provide an
opportunity for factory operations staff to come together
in an off-site conference setting at various locations of
interest. The most recent managers meeting took place at
Michigan’s Prison Museum located within the State Prison

Continued on page 22
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Continued from page 21

Above: Chris Kamrada shakes hands with Chad Guthrie,
Admin Coin Award recipient

of Southern Michigan. Another meeting was held at the

R. E. Oldsmobile Transportation Museum in Lansing, MI.

During the roundtable sessions, held at the manager
meetings, operations staff review and discuss new
training materials, motivational presentations, operational
accomplishments, along with discussions on innovation
and new product development. Meeting participants
also present their takeaways and lessons learned from
previous NCIA National Training Conferences, and awards
are presented for staff recognition.

Maintaining a positive attitude is necessary to minimizing
dissatisfaction among team members working with
MSI. Possessing a positive attitude, focusing on finding
solutions to issues, building respect for each other, creating
supportive working relationships, and encouraging an
environment of collaboration ... these are all essential for
building a strong team.

If trust has been established and positive attitudes exist
within the team, cooperation falls into place and ensures
that the team will work well together. A certain amount of

22

conflict may arise, but this conflict
is not always negative in nature.
Additionally,  working  through
conflict in a professional way can
help a team learn to resolve
differences, compromise, and improve
team performance through better
cooperation. Team members must
be committed to the organization
and team goals to deliver on
expectations. A favorite banner
quote we have here at MSI reads,
“Commitment is not measured by
hours contributed but by the
dedication team members show for
the work, for each other achieving
results, and milestones when expected.”

The Administrator Coin Award
represents leadership, and is a
valuable attribute to help the team
stay focused on the big picture and
shared goals. A team leader must be
able to delegate effectively and
follow up to ensure that objectives
are completed on time. It is the
responsibility of the team leader to build on the team'’s
strengths as they emerge and facilitate communication,
collaboration, cooperation, and commitment among all
team members.

Each team member should be empowered to feel like
they are working in a meaningful and active environment,
as well as engaged in the team’s goals. Empowerment
is critical for learning and performance. Individuals, and
even a team, that does not feel empowered are more
likely to become passive and perform at a lower level. It
is the leader’s role to empower team members through
individual communication and mentoring.

Teams must produce desired results and when a results-
oriented culture is apparent across the team, its members
are motivated to produce what is expected through team
effort and collaboration. A well-established dream team
within your organization can build trust and inspire team-
work among employees by enabling and empowering
them to accomplish quality work that contributes to the
overall business objectives.

National Correctional Industries Association



Organizational success is linked to the quality of
employees. By cultivating employees into dream team
members, the result can be much greater than the
individual parts and that’s a big part of MSI's motto
‘Building Bridges to Success.’

Left:

Deann Gallagher,
Operations
Manager, Admin
Coin Award
Recipient, with
Director Chris
Kamrada and
Chuck Beltz
(now retired)

TEXAS

CORRECTIONAL
INDUSTRIES

N

RESTROOM

Metal Garment  Signage

Janitorial Supplies

Printing Services  Bus Repair
Wood Furniture Leather Goods

tci@tdcj.texas.gov
800-833-4302
tci.tdcj.texas.gov

Texas Department of Criminal Justice

'an ! ™ &
- =l

ALL THE CoMPONENTS OF A
GREAT CORRECTIONS PROGRAM

Find out more about one of the
most comprehensive manufacturing
programs in correctional industries.

From seating to files, table bases to
panel systems, OEl is a perfect fit for
your industry's correction program.
OEl is a leader in bringing you quality
parts, a dedicated sales team and
turnkey support services that are

a step above the rest.

Call your sales or customer service
representative today to answer any
questions about the Universal
Height Adjustable Screens as well
as the Refuge Fixed Screen options.

ORIGINAL EQUIPMENT INDUSTRIES

1

Refuge™ Fixed Height Screens

920.468.8100 tel ® 920.468.2633 fax ® www.oei-inc.com
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B NCIA NEWS FALL 2020 NCIA's BOARD OF DIRECTORS
MEETS VIRTUALLY

Due to COVID-19, NCIA's Executive Committee and the
Board of Directors did not meet in-person for their
August meetings but conducted these meetings via
Zoom calls. Since this was Mike Herron’s last official
Board Meeting as Chairman of the Board, NCIA’s Board
of Directors presented him with several outgoing gifts,
including a collage of photos highlighting his years of
service on the Board. President Chandler spoke of Mr.
Herron’s outstanding leadership over the years and the
friendship and mentoring he had provided to so many Cl
professionals.

During her President’s Report, President Brenda Chandler
announced that she had accepted a retirement offer
from MINNCOR, effective October 2, 2020, and as such,
would be resigning from the NCIA Board of Directors on
that date. Because President’s Chandler early retirement
meant that President-Elect Danielle Armbruster would
move up three months early to take over the role of NCIA
President, Ms. Chandler announced that her last action
as NCIA President would be to appoint Mike Herron to
continue on as Chairman of the Board, so that President-
Elect Armbruster had the support of a past-president in
her transition role. President Chandler quipped about
the fact that NCIA had already put much thought into

1st Photo: Lloyd Arnold,
COO of ICI, presents Mike
Herron with his outgoing
NCIA Chairman gifts.

Michele

2nd Photo: President ' = '

Chandler after she opened e I3 N e '-,
her outgoing gifts, poses
with her NCIA collage of . == -
memories. E:F\'.;':.I::IECF.:_I Amy F'a;.:aluna David Hdr‘r" . Kamradac sesmith

Michael Parker pcampbell Joe.Flaherty Jim Gaglione

3rd Photo, Right:
Screenshot of the Board of
Directors meeting via
Zoom
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Mr. Herron’s departing chairman gifts and purchased
them before this turn of events occurred! The Board of
Directors then presented President Chandler with a photo
collage highlighting her years of service on the Board
as well. Ms. Honeycutt commented on the outstanding
leadership Ms. Chandler had provided, especially guiding
the association through this very challenging pandemic
year, and offered her the best of luck in her next chapter!

After these presentations, President Chandler completed
her final president’s report including bylaws changes and
an update on the Best Practices Committee. Chairman
of the Board Mike Herron formally recognized the 2020
award recipients and announced the 2021-2022 Board
election results. He reported on the success of the
inaugural Robert Grieser Memorial Scholarship (see page
31 for details on the 2020 scholarship recipient) and
provided an update on the Research Committee. The
Board approved the 3rd Quarter FY 2020 financial
statements and FY 2021 budget presented by Treasurer
Gayle Butler, and then the officers presented their
committee reports which included the latest marketing
committee brochure, membership, and 2021 webinar
and e-learning topics. Executive Director Gina Honeycutt
updated the Board on the national office’s activities
before moving on to reports on NCIA's PIECP grant and
NIC training. She discussed the 2021 conference planning

BUILDING THE DREAM TEAM [

Below: Clark DesSoye, ACI Marketing Director, presents Brian
Radecki with his outgoing Vice President of Marketing gifts.

efforts and how to proceed in light of the current COVID-
19 challenges with the Board as well. The Board Meeting
wrapped up with the Board’s Regional Appointees
reporting on their respective regions.

INTRODUCING NCIA’S 2021 BOARD OF DIRECTORS!

OFFICERS

Board Chairman
Mike Herron (IN)

President
Danielle Armbruster (WA)

President-Elect
Bobby Lumpkin (TX)

VP of Marketing
Jeremy Elder (NE)

VP of Program Development

Amy Pataluna (GA)

Treasurer
Gayle Butler (MT)

AT-LARGE MEMBERS
2021-2022 Term

David Hart (TN)

Maria Peterson (UT)

Sarah Sytsma (WA)
Anthony Vann (NC)

2020-2021 Term
Paul Campbell (FPI)
Joe Flaherty (RI)
David Lindsay (CO)
Wes Ray (WI)

ACA REPRESENTATIVE
Sean Smith (MS)

REGIONAL APPOINTEES
Central Region
Chris Kamrada (M)

Northeast Region
Jim Gaglione (CT)

South Central Region*
Jeremy Elder (NE)

Southeast Region*
Amy Pataluna (GA)

Western Region*
Michele Kane (CA)

*2021 Regional Elections taking
place this Fall

www.nationalcia.org
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JOWA'S EVIDENCE-BASED

= jadoclearn

My Home Page

DOC Classrooms >
Classrooms used to create Sessions

CLASSROOM CLASSROOM
Implicit Bias ICIW NEO Radio Bloodborne Pathogens
Classroom (Classroom)
English English English
ENROLL ENROLL ENROLLED

SYSTEM FOR TRAINING

BY SARAH HOLDER, DIRECTOR OF TRAINING, IOWA DEPARTMENT OF CORRECTIONS

The lowa Department of Corrections (IDOC) has experienced
success by employing an evidence-based system for
training and program implementation. Director Beth
Skinner’s vision is to build upon existing strengths and
successes and continue to close the gaps in our learning
and development and continuous quality improvement
processes. Our goal is to provide professional learning
opportunities that are grounded in day-to-day activities
and employment practices that are designed to enhance
employee job-specific competencies. IDOC’s team aims
to reduce recidivism, increase public safety, improve job
satisfaction among employees, and improving the overall
climate within each institution.

After completing a needs-based assessment, the lowa
Department of Corrections has implemented a new
Learning and Development plan that was designed with

all IDOC training needs in mind. Based on the assessment
results, evidence-based methods are being used to design
and deliver professional learning opportunities. We also
have implemented a new Learning Management System
that will allow us to deliver quality training in several
different modalities that include online, face-to-face,
blended, instructor-led and observation, and skills-based
checklists.

Our Learning Management System not only allows us to
provide different learning experiences in order to engage
and meet the needs of our learners, but it also allows
learners to visualize and track their progress. This new
platform will allow the Learning Center to better track
course outcomes to learner performance and data, as well
as track the overall course feedback and satisfaction. We
can then use this data to continue to close the gaps we

Below: The lowa Department of Corrections has implemented a new Learning Management System.

Search content in the platform

8

Personal & Professional Growth >

Personal and Professional Growth modules for all DOC employees.

E-LEARNING

Impact of Behavioral
Mental Health

e

Trust Building through
Effective Communi...

E-LEARNING

Handling Stress
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Active Users: 846 / 3000 v (7] ®

CLASSROOM

CPR/First Aid/AED
(Classroom)

CLASSROOM

Mental Health/Suicide
(Classroom)
English

English English

ENROLL

ENROLLED

NEW NEW

E-LEARNING

Think Outside of the Box
with Six Thinki...

E-LEARNING

Emotional Intelligence
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CLASSROOM

Use of Force (C

ENROLL



Security Skills

Security related items and skills.

BUILDING THE DREAM TEAM [

1. Demonstrated proper application of full trip restraints. (Required)

Choose a date

Note

i)

2. Demonstrated proper property (cell) search and a proper personal (pat) search and has entered them

into ICON. (Required)

Choose a date

Above: The IDOC is using Observation Checklists through the LMS in order to allow employees to
track and record skill progress and as a place for self-reflection.

have in our training and improve performance toward
reaching IDOC’s goals. We will also be able to see and
celebrate our successes! We have future plans to create
professional learning paths for employee personal and
professional development that include authentic and
rigorous job-embedded learning experiences and
assessments. This would make way for IDOC employees,
in collaboration with leadership, to take ownership of
their learning needs and support IDOC strategic initiatives.
It is important that the IDOC create and nurture a culture
in which core competencies, learning outcomes, and
assessments engage staff as partners in their learning.

A big focus for the IDOC is New Employee Training (NET)
and On-boarding. We believe that a quality New Employee
Training program plays a crucial role in driving retention,
employee performance, and helping us meet our goals
of public safety and reduced recidivism. We are currently
designing our NET training and curriculum around three
key questions: What does the learner need to know per

www.nationalcia.org

policy? What should the learner know in order to be more
effective, efficient, and experience on the job satisfaction
and success? And, what questions or barriers may they
encounter?

Our NET training is designed in a scaffolded way in order
to help the learner build and develop skills and make
connections between the topics. We are providing a
skills-based experience, along with our classroom and
elLearning, in order to ensure learners are able to apply
what they have learned in meaningful, job-embedded
scenarios. For example, Communications and Core
Correctional Practice skills are highlighted and used
throughout Personal Safety and other hard-skill courses.

This will help connect the dots between the skills taught
in each of these courses and allow the learner to study
topics, apply them in a practical manner, and receive
instant feedback and coaching. Along with this change in

Continued on page 28
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Continued from page 27

approach, we will be utilizing skills-based checklists, which
include an area for employee reflection, for assessments
in lieu of more traditional assessments. We feel that this
will provide employees informative feedback about their
progress and a more detailed evaluation of their skills.
Research shows that reflection is critical to deepen and
integrate learning, and effectively apply it while on the
job. By practicing reflection, employees can better
integrate the skills and practices they have learned,
approaching work with an improved state of awareness
and confidence.

We will be using the Observation Checklist feature in
our Learning Management System to create job-specific
skills or task checklists. The Observation Checklists
feature opens various opportunities, such as monitoring
and ensuring that learners work in compliance with
requirements or processes, allows managers and
supervisors to quickly check on how employees perform
specific work tasks, and monitor progress related to on
the job tasks.

We are excited to further implement our new Learning
Management System and align our learning and
development goals with Director Skinner's strategic
initiatives. Director Skinner believes that staff are our
most important and valuable asset and therefore, we are
committed to supporting staff and helping them grow
personally and professionally in order to accomplish our
shared IDOC mission.

CORRECTIONAL INDUSTRIES

800-392-8486

STAFF GOWN: neck and waist ties;
rib-knit cuffs; wear over clothing.
Sizes: Med. / XL / 3XL (all sizes)

STAY SAFE & HEALTHY WITH MVE PRODUCTS

FACE COVER: pleated cloth fabric.
Case of 100 ea. A-100 $40.00

A-1900 $6.75 ea

INSTANT HAND

SANITIZER:
80% denatured alcohol
1 gal. jug
F-617 $20.00

See our website for complete line of Janitorial Products
https://docservices.mo.govimve/

573-751-6663
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Learn Online

NCIA’'s E-Learning Program is an online professional development platform tailored to the needs of
Correctional Industries professionals like you. Developed by subject matter experts in the field of Cl, our
online courses aim to help you strengthen your skills, learn new ones, and discover new ways of thinking
about Cl in disciplines including:

Post-Release Employment Services (NEW!) Situational Awareness (NEW!)

Shop Finances (NEW!) Safety & Security

Dynamic Sales Teams Operations Management

Soft Skills Marketing

Certified Technical Skills/Apprenticeships Financial Self-Sufficiency

Career Resource Centers Managing the Workplace Environment
Inventory Management

PACKAGE PRICING FOR YOUR CI AGENCY INCLUDES:

50 courses for $1,500 100 courses for $2,500 200 courses for $4,500
($30/course) ($25/course) ($22.50/course)

THE MORE YOU ORDER IN BULK, THE MORE YOUR AGENCY SAVES!

Contact memberservices@nationalcia.org or call 410-230-3972 for even deeper discounts!

Visit www.nationalcia.org/e-learning to take your first course!


http://www.nationalcia.org
http://www.nationalcia.org/e-learning
mailto:memberservices@nationalcia.org
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YOUR CI COMMUNITY NEWS!

NCIA is excited to show you the new Cl in the News page on the
NCIA website! Cl practitioners can use this resource to keep up
with what other Cl's are doing and also share your CI's news stories.

Go there today to see how many Cl's are stepping up to make
essential materials and PPE for the COVID-19 pandemic. Posted
articles also address how Cl's are working with their local
governments, as well as Cl collaborations and shared resources.
So stay connected and up to date with Cl in the News!

DAN CLARK

IOWA PRISON INDUSTRIES

Send your recent Cl news stories to Rebecca Burr via email
(rburr@nationalcia.org) to get them posted.

GORDON VISITS WYOMING INMATES SEWING FACE.
COVERINGS TO HELP WITH COVID-19 PANDEMIC

Wyoming Governor Mark Gordon visited both the Wyoming Women's Center
in Lusk and the Wyoming Medium Correctional Institution in Torrington
where incarcerated individuals have been sewing cloth face coverings for
distribution to private businesses and state employees during the COVID-19
pandemic,” Gordon'’s office said.

GLOBAL SALES AND MARKETING COMPANY TO
OFFER TRAINING TO WOMEN IN INDIANA PRISONS

Televerde announced the launch of the Televerde Foundation, which is
dedicated to delivering workforce development programs and creating
career pathways for women after they are released from prison. Televerde
already employs women in the Madison and Rockville Correctional Facilities,
as well as a women'’s prison in Arizona. The jobs provide compensation and
training for a variety of skills including sales and marketing, customer service,
project management, and others.

REVOLUTIONARY DRY FOG SANITATION
IMPLEMENTED IN CORRECTIONAL FACILITIES,
PREVENT SPREAD OF COVID-19

The Department of Public Safety Hawaii Correctional Industries

(HCI) recently partnered with Hawaii Unified (Hui Restoration),
which holds proprietary rights for a patented dry fog sanitation

(14" (&e] JONAH KA'AUWAI CORONAVIRUS

system. The dry fog creates an antimicrobial barrier that continues B, CORRECTIONAL INDUSTRIES
to kill pathogens such as mold, bacteria, and viruses, including h
COVID-19, for up to 90 days. Incarcerated individuals participating in this new HCl work line will receive specialized
on-the-job training and a Dry Fog Sanitation Certification from the National Institute of Dry Fog Technology.
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/ FACE MASKS AND COVERINGS HAVE BECOME THE MOST
E VE IN-DEMAND APPAREL ACCESSORY IN 2020.
GOT YO U We have multiple styles—for both youth and adults—in
a variety of colors to help you welcome your employees
COVE RE D and customers back to business.

Plus, we’ve expanded our collection of protective apparel.

EXPLORE OUR GROWING SELECTION ON SANMAR.COM OR CALL
800.426.6399 FOR MORE INFORMATION.

SANMAR IS A PROUD NCIA MEMBER 800.426.6399 « SANMAR.COM SAN MAR
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NCIA Webinars

Have you ever missed a Webinar, or wanted to review one you've already taken? Visit NCIA's
Webinar Playback Library for training that spans your entire operation and all experience levels!

Shop/Plant Topics

These Webinars focus on a specific shop/plant with presentations from subject matter experts
providing case studies and specific examples on making your shop processes more efficient and

cost-effective.

Management Topics

Provide all your agency staff with management training and preparation for leadership roles!

Best Practice Series

This series provides new and experienced Cl professionals with training where presenters drill down
into the specific Best Practice modules, giving you actual examples of best and promising practices

that you can use in your Cl program.

Visit www.nationalcia.org/webinars for a complete list of available'webinars!

32 National Correctional Industries Association


http://www.nationalcia.org/webinars

THE DREAM TEAM [

ROBERT GRIESER
SCHOLARSHIP

WINNER—CAYLA HARPER

Cayla is a recent graduate from Delavan High
School in Delavan, IL. Throughout high school,
Cayla was a member of various clubs and volunteer

organizations, a Site Coordinator for Delavan
Extended Day 21st Century Schools Program, and
graduated with Cum Laude Honors. In addition to
regular high school classes, Cayla took a total of 30
college credit hours through lllinois Central College
and was awarded the President's List recognition.
She plans to attend lllinois State University in the
Fall, where she will major in Exercise Science-
Allied Health Professions and minor in Business
Administration. Cayla has chosen to fulfill a career
as an Occupational Therapist because helping other
people has always been a top priority of hers. She
finds it very important to put others' needs first
and be willing to assist someone when needed.

www.nationalcia.org
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PRINTING!

SAVINGS

Fulfill plates on demand; no preprinted sheeting

FLEXIBILITY

Integrate with existing equipment or hardware

EFFICIENCY

Forecast periods of high plate demand

VARIETY

Increase specialty plates without increasing stock

="/

ITI
A~

Take a look at
www.bit.ly/ITiLicensePlate
for one of our many success stories
866-563-0590 | sales@itigdmv.com | www.itiadmv.com
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CIl PRODUCT SPOTLIGHT

New offerings from NCIA News advertisers!

3M™ HIGH DEFINITION LICENSE PLATE SHEETING

3M™ High Definition License Plate Sheeting Series 6700 provides high
definition legibility at short distances so law enforcement and drivers
can read plates faster. Series 6700 has a white background, which means
sharper-looking graphics and better plate aesthetics than traditional
beaded license plate material. Series 6700 sheeting with Dynamic Security
Script Technology can include a range of very secure, tamper-resistant
retroreflective security marks that can help authorities assure authenticity,
defend against counterfeiting, and provide production traceability.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BAY PRODUCT

SCREENS AND GUARDS for social distancing in the workplace are now
available complete and with Cl value-add. Glass, Acrylic and Lexan available
in permanent and temporary applications. Let us help you determine the
best solutions, we have them all; panel toppers, surface-mount, freestanding
and custom. Please contact your Bay Product partner for more detail.

HAND SANITIZERS

Alcohol and Alcohol-Free Formulas

CALIFORNIA PRISON INDUSTRY AUTHORITY

Introducing our new Hand Sanitizer line. While washing your hands with
soap and water is ideal, it isn't always possible. Cut down on the spread
of germs in your facility. Choose between Alcohol or Alcohol-Free Sanitizer
formulas. Offered in 32 FL OZ pump bottles.

DAUPHIN

Dauphin offers a wide range of contract furniture including desk chairs,
tables, multipurpose seating and lounge furniture. Our complete Kkits
and components will help you provide real-world experience that
teaches transferable job skills and prepares for post-release reentry and
employment. To learn more about how Dauphin can support your
Correctional Industries program call 800-631-1186.
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GLOBAL SHOP SOLUTIONS

We simplify your manufacturing.™ For more than 40 years, Global Shop
Solutions designed and manufactured ERP software to make lean
manufacturing a reality for correctional industry manufacturers. Our ERP
software helps you control inventory, trim costs, schedule jobs accurately,
and give you real-time data collection.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

INK2WORK, LLC

Discover Ink2Work’s newest innovation PrintArray Ink2Work has developed
unique Intellectual Property IP which delivers high speed/high quality color
printing at a breakthrough cost Learn how your Cl can increase their revenue
and your customers receive huge savings. For more information contact
DennisCyphers@ink2work.com or (804)929 6402

ITI’S TOTAL LICENSE PLATE SOLUTION

ITI's new inkjet license plate printing technology and custom PRISM
monitoring software, puts correctional institutions in the driver’s seat. Train
your staff with transferable skillson modern technology to reduce recidivism
and increase visibility at the institutional and state levels with complete real-
time inventory and deliverables management. ITl’s License Plate Solution
allows you to DO MORE WITH LESS. www.iti4dmv.com

JOHN R. WALD

With an innovative tri-panel mesh backrest that provides custom back
and lumbar support and a lightweight design, Diffrient World is, like all of
Humanscale’s products, simple, beautiful and functional. Diffrient World
offers the ultimate user-friendly sitting experience.” Feature Humanscale’s
15 Year, 24/7 Warranty.

KEEFE GROUP

Partnering with ACl, Keefe Group operates a 60,000 square foot Tucson
warehouse that employs Arizona DOC inmates. Inmates fulfill commissary
and care package orders, performing such tasks as item picking, inventory
replenishment, staging and shipping/receiving. The inmate workforce
processes nearly 120,000 orders a month.
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Cl PRODUCT SPOTLIGHT cont'd.

MISSOURI VOCATIONAL ENTERPRISES

MVE makes consumable products to manage a wide variety of applications:
air filters, cartons, janitorial products, laundry products, kitchen products,
hospital-grade sanitizer, personal products, plastic bags and more. And
if you're looking for “Environmentally Friendly” products, our Good Earth
lineup provides the “green” solution. Call 800-329-8486 or go to our
website: https:/docservices.mo.gov/mve/.

NIGHTINGALE CORPORATION

Nightingale manufactures a wide variety of leading edge office seating
products that compete with the best in our industry. We offer products
such as stacking, ergonomic task, management, executive, healthcare,
nesting, lounge, 24 hour and specialty seating. We look forward to helping
you with your seating program.

OEl

OEl has product solutions that offer social distancing and separation
between work areas. Choose Universal Height Adjustable Screens for use
on Develop® L- or W-Base families, or Refuge Fixed Screens, compatible
with T-4° Desking fixed and electrically adjustable models, Develop L-Base
and W-Base families. Call OEl to inquire about screens today!

PPG TRUEFINISH ® INDUSTRIAL COATINGS

PPG is your correctional industries coatings partner. We offer not only a full
range of tough, durable PPG TRUEFINISH® pretreatment, liquid and powder
coatings, but also provide supplies, sundries, technical support, application
training, certification for your applicators and local service that keep your
shop running smoothly and efficiently.

WANT TO PROMOTE YOUR NEW PRODUCTS?
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INTERIOR EXTERIOR
CAMERA CAMERA

BUILDING THE DREAM TEAM [

SAFETY VISION

Our interior and exterior cameras provide continuous audio and visual
recording which captures every movement or conversation that may take
place. The 41AHD series cameras—both 720p and 1080p versions—capture
HD images for clear video evidence. The 630HD exterior camera features
an ultra wide angle of 150-degrees, offering superior vehicle coverage to
drivers. With HD picture quality at 720p resolution, the 630HD camera
provides sharp images in both day and night time operations.

SANMAR

WE'VE GOT YOU COVERED

Welcome your employees and customers back to business with face masks
and coverings in a variety of colors. Explore our growing selection of the
most in-demand apparel accessories of 2020.

SanMar is a proud NCIA member. Contact us at
uniformingservices@sanmar.com or 800.346.3369 x5737.

TEXAS CORRECTIONAL INDUSTRIES

Texas Correctional Industries produces a variety of case good office
furniture. Our Sam Houston Series (Pictured) is a classic series full of style.
The Stephen F. Austin series is a simple design suitable for all types of office
environments and the Designs In Wood series has just a touch of something
extra for those looking for something in-between plain and more ornate.

UNION SUPPLY GROUP

Hispanic food items have always been popular in prison commissaries,
and Union Supply Group recently introduced three new Hispanic Comal
meals: Asado de Cerdo, Chilorio de Cerdo and Carne de Cerdo al Pastor. In
addition, we have added the all-time favorite Menudo Hispanic soup to
round out the product line. For those wanting some all American comfort
food, try our new Lyndel Dean'’s Original Recipe Fried Chicken which is sure
to be a crowd pleaser! Call your Union Supply Group Account Manager for
your free samples today! For more information please contact: Debbi Drewry
at ddrewy@unionsupplygroup.com or visit www.unionsupplygroup.com.

Contact Rebekah McWain at (410) 230-3972 or rebekah@nationalcia.org to reserve ad space and

your complimentary Product Spotlight listing in NCIA NEWS!

www.nationalcia.org
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NCIA CORPORATE MEMBERS

Be recognized for actively supporting Cl! Learn more at www.nationalcia.org/corporate-corner

( Corporate
Reentry Partner

CORPORATE PLUS

3M
(651) 733-4040
WWW.mmm.com

‘ Avalon Eyewear, Inc.
(201) 784-3377 x1206
www.avaloneyewear.com

@u BayProduct
(303) 962-6770
@ www.bayproduct.net

(317) 923-3211 x3730
@ www.bhcinc.com

Braun, Inc.

(315) 475-3123
www.gabraun.com

Burch
(616) 698-2800
www.burchfabrics.com

CAPRI Optics/Menizzi
Eyewear

(800) 221-3544
www.caprioptics.com

Chestnut Ridge Foam, Inc.
(724) 537-9000 x265
www.chestnutridgefoam.com

CorrectPac

(800) 289-7725/
(312) 226-0400
www.portionpaccorp.com

Dauphin
(973) 263-1100 x118
www.dauphin.com
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Corporate Reentry Partners
hire formerly incarcerated individuals

Henderson Sewing Machine
Co., Inc.

(800) 824-5113
www.hendersonsewing.com

Indiana Chair Frame
(336) 622-0121
www.icfnet.com

Intellectual Technology, Inc.
(260) 459-8800
www.iti4dmv.com

Interstate Narrow Fabrics, Inc.
(336) 578-1037
www.interstatenarrowfabrics.com

9

Supplier

Quality Metals, Inc.
(651) 645-5875
www.qualitymetalsinc.com

Safety Vision

(713) 929-1044
www.safetyvision.com/
prisoner-transport

SanMar
(206) 727-3200
www.sanmar.com

Standing Inovation
(844) 746-3375
www.standinginovation.com

‘ John R. Wald Company
(814) 643-3908

www.jrwald.com

@ Keefe Group
(314) 301-3343

www.keefegroup.com

Maroon Group, LLC
(561) 995-0070

www.maroongrouphii.com

@ Mayer Fabrics, Inc.
(317) 267-2626

www.mayerfabrics.com
(0]4]]
(920) 468-2788
www.oei-inc.com
Plascon Work Programs
(

231) 935-1580
www.plascongroup.com

SyMed Corporation
& (707) 255-3300
www.svmedcorporation.com

The Change Companies
(888) 889-8866
www.changecompanies.net

(310) 603-8899 x4670
www.unionsupply.com

VF Workwear
(615) 565-5000
www.vfworkwear.com

Green Green Suppliers
provide green products/services

CORPORATE

ActiveLED, Inc.
(512) 288-9080
www.activeled.com

Altex Solutions Group, LLC
(251) 504-4125
www.altexsolutionsgroup.com

American & Efird LLC
(704) 951-2338
www.amefird.com

Atlantic Coast Cotton
(703) 753-7000 x9304
www.orderacc.com

Avery Dennison
1(877) 214-0909
www.reflectives.averydennison.com

Bob Barker Company, Inc.
(919) 552-3431 x2174
www.bobbarker.com

Bruin Plastics Company, Inc.
(800) 556-7764
www.bruinplastics.com

Burlington Industries
(336) 379-2698
www.burlingtonfabrics.com

C.P.Bourg
(508) 998-2171
www.cpbourg.com

CA Specialities, Ltd.
(803) 581-5800
Www.ca-specialities.com
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California Chair, A CoMotion
LLC Company

(714) 944-4796
www.cachair.com

ChemTick Coated Fabrics, Inc.
(516) 997-0900
www.chemtick.com

Coats North America
(704) 617-8530
WWWw.coats.com

Contract Connections Inc. (CCl)
(301) 937-7900
www.ccimd.com

Coville, Inc.
(336) 759-0115
www.covilleinc.com

DAF Products, Inc.
(800) 228-9837
www.dafproducts.com

Douglass Industries, Inc.

%)

& (609) 965-6030
www.douglassfabric.com

Dunlap Industries, Inc.
(800) 251-7214
www.dunlapworld.com

Epilog Laser
(303) 277-1188
www.epiloglaser.com

Ergonomic Comfort
Design, Inc.

(951) 277-1558
www.ecdonline.net

Fabric Supply Incorporated
(612) 588-0715
www.fabricsupply.com

Fibrix
(336) 210-3391
www.fibrix.com

FlexTex, Inc.
(561) 789-8490
www.flextexinc.com

Fulterer USA, Inc.
(336) 404-8224
www.fultererusa.com

www.nationalcia.org

Geographic Solutions
(727) 786-7955
www.geographicsolutions.com
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CORPORATE (cont’d.)

Milliken
(864) 503-2966
www.milliken.com

Global Precision Signage
(902) 406-7448

www.printandcutadasigns.com

Global Shop Solutions
(281) 681-1959
www.globalshopsolutions.com

@) Momentum Group
(949) 833-8886
www.memosamples.com

New England Woodcraft
(802) 247-8211
www.newenglandwoodcraft.com

ThinkEDU
(469) 269-5920
www.thinkedu.com

Tonnjes
(440) 358-9488
www.utsch.com

United Fabrics, Inc.
(856) 665-2040
www.unitedfabrics.com

Grimco
(800) 542-9941
Www.grimco.com

Groz-Beckert USA, Inc.
(800) 431-2765

www.groz-beckert.com

Hart Specialties, Inc.
(800) 221-6966
www.newyorkeye.net

Herculite Products, Inc.
(717) 764-1192 x2257
www.herculite.com

Hickory Brands, Inc.
(828) 514-0131
www.hickorybrands.com

Hirsh Industries
(800) 383-7414
www.hirshindustries.com

Ink2Work, LLC
(804) 412-5711
www.ink2work.com

Ivars USA
(920) 459-0704
WWW.ivarsusa.com

Knape and Vogt
(616) 295-8429
www.kv.com

Lectra
(770) 422-8050
www.lectra.com

MasterWord Services
(866) 716-4999
www.masterword.com

New York Weltex
(917) 678-8311

@ Nightingale Corporation
(800) 363-8954

www.nightingalechairs.com

NORIX Group, Inc.
(630) 231-1331 x239
WWW.NOrix.com

Orafol Americas Inc.
(860) 676-7100
www.orafolamericas.com

Parisian Knitting Mills LTD.
(514) 457-2115
www.parisian-knitting.com

PPG Truefinish®
Industrial Coatings
(724) 742-5492
www.ppgtruefinish.com

ShopBot Tools, Inc.
(888) 680-4466
www.shopbottools.com

Spec-Tex, Inc.
(954) 796-7641
www.spectexinc.com

SteelSummit Holdings
(330) 760-7163
www.steelsummit.com

Sunburst Chemicals
(952) 884-3144
www.sunburstresults.com

Tabb Textile Company, Inc.
(334) 745-6762
www.tabbtextileinc.com

VIA Seating
(800) 433-6614
www.viaseating.com

Vistar, A Division of PFG
(303) 662-7349
www.vistar.com

Wave Optiks
(800) 800-9495
www.waveoptikseyewear.com
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[ FABRIC PRODUCTS
ENTERPRISE

The Fabric Enterprise manufactures
flags, face masks, work gloves, canvas
bags, footwear and socks, coveralls

and jumpsuits, pants, shorts, shirts, vests,
firefighting gear, underwear, and more...

* Revenue generated: $27,600,724

» CALPIA offers 11 accredited certifications
for this enterprise

* Fabric Enterprise employees
earned 1,311 certificates

Dual Compliant

efighting Pant
California Prison Industry Authority

2Ny ‘fl [E mllp . n 560 East Natoma Street Folsom, CA 95630-2200

R : Quality Products x Changed Lives x A Safer California calpia.ca.gov n | (0] ' m °
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