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3M Vehicle Registration solutions

As roads and vehicles change, one thing remains the same: the need for fast, effective
identification of vehicles through more visible plates, safeguarded against counterfeiting
or obscurity. With 3M’s complete, end-to-end vehicle registration solutions, government
agencies can optimize processes, help to make law enforcement’s job easier, improve
vehicle visibility and maintain revenue flow for infrastructure.

© 3M 2018. 3M is a trademark of 3M company. Find solutions at 3M.com/VehicleRegistration
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FINANCIAL INTELLIGENCE & SUSTAINABILITY

Financial sustainability is key to good inter-agency relationships, preventing financial losses, and promoting
operational expansions. This issue of NCIA News illustrates examples of how Cls across the country can achieve
and maintain financial intelligence and sustainability through practices including strategic planning, increasing
agency-wide knowledge of best financial practices, succession planning, building and fostering relationships with
stakeholders, planning for expansions, managing costs, and diversifying revenue streams.

NOTE: Statements contained in NCIA News are the personal views of the authors and do not constitute NCIA policy unless so indicated. NCIA does not
assume responsibility for the content of NCIA News as submitted by contributors.
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Partnering with Correctional Industries

to help build lives, one job at a time.

For more than 40 years, Keefe Group has been delivering innovative solutions and exceptional
customer service to the corrections industry. We are proud to partner with Correctional
Industries in their mission to help offenders develop marketable job skills, positive work
ethic and better lives.

Because Keefe Group provides a wide variety of products and services to the corrections
industry, we have many opportunities to develop custom inmate work programs. The
possibilities are almost endless; if you have ideas, we’re happy to partner with you. Contact
us today to learn how we can meet your needs.

| 1S (45

keefegroup.com e 800.325.8998
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PRESIDENT’S
MESSAGE

From Brenda Chandler, President, NCIA

ference was a success on so many levels! We had record

attendance resulting in workshops, Cl staff roundtables,
facility tours, and other events being filled to the point that
we had to make extra space! 2019 really was a special confer-
ence, providing the most memorable experiences we've ever
offered. Although we had snow a few days before, the week’s
great weather allowed us to enjoy many events, including
a reception and tour at U.S. Bank Stadium. We had a bona
fide celebrity — Chef Jeff Henderson -- give the opening session’s keynote address in a powerful and
affecting speech on his journey from incarceration and working in prison to reaching culinary and TV
stardom. It was our biggest and best conference to date, and that speaks not only to the quality of
our Cl community, but our resolve to do the hard work of stewarding our operations and collaborat-
ing to support one another’s programs.

I am thrilled to report that the NCIA Minneapolis 2019 con-

Of course, the conference wouldn’t be possible without a host, and I'm very proud to recognize
MINNCOR Industries! CEO David Milton and our entire staff went the extra mile investing their time
and creative energy in the event’s preparation and on-site support. They are the best team a confer-
ence host could ask for! Additional thanks goes to our Central Region members and all of the confer-
ence sponsors, speakers, moderators, and evaluators who contributed their resources and expertise
for our whole community’s benefit. Believe it or not, NCIA is already gearing up for the 2020 confer-
ence in Austin, TX, so let’s keep this momentum going all the way to next spring!

The summer edition of NCIA News is about something that’s on every Cl practitioner’s mind: finan-
cial intelligence and sustainability. While Cl places considerable emphasis on work skills and prepar-
ing incarcerated individuals for employment upon reentry, we must not lose sight of the delicate bal-
ance of the business aspect of what we do. No matter your agency’s size, business model or level
of self-sufficiency, preventing losses and expanding operations are top priorities for everyone, and
you'll find answers to your financial questions in this magazine. From macro-level leadership respon-
sibilities like planning long-term business strategy and leadership succession to financial specifics
like managing costs and diversifying revenue, there are dozens of lessons to be learned here. As
always, if an article leaves you wishing you could follow up with the author or a Cl director, don't
hesitate to reach out. If NCIA's conferences demonstrate anything, it's that our community is always
ready to support one another!

National Correctional Industries Association
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EXECUTIVE
DIRECTOR'’S
UPDATE

From Gina Honeycutt, Executive Director, NCIA

tries community! NCIA's 2019 National Training Confer-

ence was the biggest yet, with record attendance and spe-
cial events and speakers that reached new heights in program
quality. Thank you to all of the presenters, moderators, exhib-
itors and sponsors that made this conference possible, and a big thank you to MINNCOR staff for
hosting the conference and volunteering their time to help plan, set up, and put our most success-
ful conference into motion. If you were unable to attend the conference, you missed quite the pro-
fessional development opportunity, but be sure to check out the conference recap starting on page
20 and visit NCIA's website for workshop presentations and other valuable conference information
shared by your Cl peers.

I t's a great time to be a member of our Correctional Indus-

The Cl community recognized three national award winners at the conference. Michael Moore (LA)
received the esteemed Rodli Award in recognition of his stellar career as director of Louisiana Prison
Enterprises and for his longtime support of Cl and NCIA. Utah Correctional Industries was the recip-
ient of the Performance Excellence Award for aligning their outstanding operations with the CI Best
Practice Model, and Ashley Lohr (MD) received the National Staff Award for consistently going above
and beyond to support Maryland Correctional Enterprises’ success. Congratulations on your achieve-
ments! NCIA also recognized the regional staff award recipients as well as all Honor Roll members—
see page 28 for the awards recap!

After over a year of planning, NCIA's Board debuted two major projects to conference attendees.
First was a professionally produced promotional video in which administrators, shop staff, and incar-
cerated individuals make the case for the value of Cl. It's a powerful statement that you can view and
share from our website.

The second major initiative that came to fruition at the conference will dramatically expand our mem-
bership’s ability to invest in continuing education. If there’s one thing Cl practitioners need for their
professional development, it's more educational opportunities that apply specifically to the unique
circumstances of Cl programs. That’s why NCIA has built an online e-learning platform with courses
for all departments and experience levels! Comprehensive, flexible, and competitively priced, NCIA's
e-learning program is specialized training for a specialized field. We look forward to launching more
new initiatives and upgrading current ones at NCIA 2020 in Austin, Texas!

National Correctional Industries Association



SANMAR

Product expertise at your fingertips.

Whether you’re just starting out or you’re a decoration
expert, SanMar U is the place to go for tips, tricks and
embellishment know-how. We give you the tools to
address the challenges you face every day through our
videos, how-to guides, webcasts, podcasts and weekly
blog posts about:

e Decoration Techniques and Trends
e Display Tips and Tricks

* Trending Styles

* Product Education

* Industry Terminology

Visit our website to get started:
education.sanmar.com

Or sign up for our Decorator Relations newsletter:
decoratorrelations@sanmar.com

FAMILY OWNED « CUSTOMER FOCUSED * SOCIALLY RESPONSIBLE « AWARD-WINNING PRODUCTS ¢ DEEP ON-HAND INVENTORY ¢ SALES-BOOSTING MARKETING TOOLS

0 O @ CATALOGS * ONLINE  800.426.6399 e SANMAR.COM | SanMar is an NCIA Member SANMAR




(FINANCIAL INTELLIGENCE

“ and SUSTAINABILITY at PA Cl

BY TRACEY MCCULLOUGH, SALES & MARKETING MANAGER, PENNSYLVANIA CORRECTIONAL INDUSTRIES

Pennsylvania Correctional Industries’ (PCl) journey to sus-
tainability can be characterized as multi-generational
with a history of production dating back to 1915. The past
104 years have been filled with changes in product and
development outside the walls of prison; however, over
the past century many aspects of business, best practices
and procedures within PCl were not as diverse. During
the last decade, PCl has relied upon our big three indus-
tries for sustainability: commissary, laundry and license
plates. These industries are supported by prisons, gov-
ernment agencies and non-profit customers. PCl indus-
tries are located in 19 of the 25 prisons and employs more
than 1,600 incarcerated individuals.

MISSION

PCl's mission is to maximize incarcerated individual
employment while providing valuable vocational training
and work experience. By doing so, PCl can reduce idleness,
prepare incarcerated individuals for release and reduce
recidivism after their return to society.

WELCOME CHANGE

New leadership over the last several years has
resulted in a new business model, that includes:
. Strategic Planning
Public Awareness
- Target Marketing
. Staff Training

Positive Culture

PUBLIC AWARENESS

Many potential customers had no idea that incarcerated
individuals manufactured a variety of products. The PCl
team is dedicated to educating the public about PCI. PCI
is advocating for ‘state use law’ and the enactment of ‘PIE'.

Individuals may see the absence of ‘state use law’ and
‘Prison Industry Enhancement authority (PIE)" as obsta-

Continued on page 10
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Continued from page 8

cles to steady business; however, it empowers PCl to
think outside the box where our customer base is con-
cerned. PCl's customer base is mostly government agen-
cies, schools, townships/municipalities and non-profits.
This encourages us to be competitive in pricing and qual-
ity assurance. PCl is experiencing positive movement in
sales based on strategic groundwork over the past year
and a half.

PCI met with state representatives in February 2019 at
SCl Phoenix located in Collegeville, Pennsylvania, which
operates one of PCl’s regional laundry service industries.
The representatives were impressed with the work pro-
gram. Through this type of exposure, PCl hopes to foster
positive relationships, increase sales and provide steady
employment to incarcerated individuals.

Managing the sustainability involves four key points:

- Better use of personnel resources
« Analysis of new product opportunities
« Improved our buying and inventory practices

+ Yearly review of pricing to maintain competitive
positioning

PA’s House of Representatives tours PCl shop

NEW OPPORTUNITIES

PCl's future includes planning for succession, manag-
ing costs through multi-state purchases, and developing
partnerships with other states, counties and government
agencies. PCl markets to Pennsylvania’s Cooperative Pur-
chasing Program members. Exposing individuals to PCl’s
program is the highlight of our service.

PCl suggests these actions to promote financial
sustainability:

- Improve services and use data to make smarter
decisions

- Raise awareness

- Social media presence

« Fresh collateral

« Featured product

- Partnerships

« Untapped marketing

+ Reinvestment

« Modernization

« One-stop shopping experience for the customer

. Learn from customer feedback

- Offer tours of the SCl factories

10
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MODERNIZE YOUR ORGANIZATION

PCl recommends these steps to develop business:

. Expansion and diversity through industry
opportunity. Use your staff, stakeholders and
partners for ideas.

- Update the look of the website and adapt to
user-friendliness.

MOVING FORWARD

PCl's future plans include opening our newest snow
plow and wheel refurbishing industry with an antic-
ipated operational start date in December 2019. In
addition, PCl will begin building concrete highway
barriers and open another regional laundry.

In addition, PCl would like to develop a program
where part-time incarcerated individual employees
train and can be given the opportunity to become
full-time workers. Through these diversification efforts,
PCl intends to double its incarcerated individual work-
force to more than 3,000 in the next 18-24 months.

ADVISORY COMMITTEE

PCl seeks to establish an advisory to review business
opportunities mutually beneficial to the incarcerated
individual work program and their customers.

ULTIMATE GOAL

Most important to PCl is believing in our mission of
“teaching inmates to work in Pennsylvania” and giving
customers and staff the opportunity to be a part of
changing someone’s life.

NCIA WELCOMES
NEW MEMBERS

Coats North America
Coville, Inc.

Epilog Laser
Sunburst Chemicals

Jayma Hawkins

Join NCIA at www.nationalcia.org/join-us

www.nationalcia.org

There's a
ShopBot for
every size shop.

From the beginning, our mission has been to make
CNC tools and technology widely accessible and
user-friendly. Over the course of 20+ years we've
grown our array of CNC solutions to serve the
production requirements of any size shop.

Give us a call. We'll help you choose the right tool
for your needs.

ShopBot Desktop ShopBot Desktop MAX
24" x18” 36" x 24”

ShopBot Buddy® 32” 5-Axis
34" x 34" x 24”

ShopBot Buddy® 48”

PRSalpha
96” x 48” and larger
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PURPOSEFUL PRIVATE-SECTOR

PARTNERSHIPS

BY HERSHEL ADKINS, ADMINISTRATIVE BRANCH MANAGER, KENTUCKY CORRECTIONAL INDUSTRIES

In 2015, | was promoted to Administrative Branch Manager
of Sales and Business Development for Kentucky Correc-
tional Industries. Having already spent many years as KCl's
Operations Manager for their custom furniture, uphol-
stery, refinishing and office seating plant, | knew the areas
where the agency could grow its private sector sales, a
major part of our business model.

Like many other states, preference laws exist in Kentucky
stipulating that all products manufactured by incarcer-
ated individuals shall be purchased by state agencies
when economically feasible. However, there are excep-
tions provided under the governing statutes which allow
for discretion in this process. Although roughly 39% of
KCl's revenue comes from state agencies besides the DOC,
traditionally KCl has missed out on potential business gen-
erated by many of the other state agencies. As a result,
our organization has had to become more creative in our
approach to sales and marketing.

KCl developed a strategic plan based on a study that
revealed consistently unprofitable areas. KCl decided that
broad diversification of its product offerings, along with
the creation of several different custom product lines
to attract and retain private and public sector business,
would be part of a new plan going forward. Over the years,
this strategy has proven successful and KClI has expanded
it further.

To date, KCl operates 15 different Cl operations at eight cor-
rectional facilities. Encompassed within these industries is
a vast array of unique product lines that allow us to service
virtually any segment of the private sector. Within these
product lines, we have also purposefully cultivated a prac-
tice of creating custom products tailored to our customers’
specific needs. KCI developed its own brand of wood fur-
niture lines made from sawmill lumber within its furniture
plant, and KCI now offers over 28 different types of wood
chair seating products considered a part of our brand.

To help build our brand by customizing products for cus-
tomers, three pieces of equipment have been particularly

12

popular in this process: a plasma table at our metal fab-
rication plant, a laser wood burner at our custom wood
plant and embroidery at our upholstery plant. Thanks to
this equpment, KCl production is more flexible, adapt-
able, and most importantly, branded to our clients. KCl
creates unique customized products for each customer,
incorporating essential branding like university and com-
pany logos on furniture, metal and fabric items. We tell
our potential customers this allows us to make whatever
they can dream up! The creation of custom lines not only
reduced costs by eliminating the purchase of many fabri-
cated items, but it also streamlined our process by short-
ening lead times. Not having to order as many items
enabled KCl to provide faster and more efficient service to
customers.

KCI and Kentucky at large are exceptionally progressive
in our reentry efforts. When engaging with private sector
businesses, we take the time to educate our potential cus-
tomers on KCl's larger benefits and its own financial sus-
tainability. We try to make the message clear that buying
from KCl is a direct investment in reducing recidivism rates
and providing incarcerated individuals with real opportu-
nities for success upon their release.

KCl has also made a concerted effort to develop relation-
ships with “key” accounts, such as universities and school
systems. Not only do these types of accounts represent
large and continuing revenue streams that are often diffi-
cult to acquire in the private sector, but they often desire
and in some cases require centralized purchasing, as they
do not generally deal with multiple product suppliers. KCI
has routinely found that many universities and school sys-
tems prefer customization and the ability to choose prod-
ucts that meet very specific needs. In this case, the partic-
ular demands of this market are an asset to KCl, because
we are equipped to meet standards of production and
customization that our clients would be hard pressed to
find elsewhere. Our ability to customize and offer such a
wide variety of product lines has enabled KCl to develop a
significant amount of continuing business in serving uni-
versities and school systems.

National Correctional Industries Association



FINANCIAL SUSTAINABILITY

As you know, improving and sustaining a Cl agency’s
workforce is a challenge every Cl has to face. It is very
important to us that we engage in succession planning
for our shop and administrative staff. We also work hand-
in-hand with DOC institutions as we prepare to hire and
train incarcerated individuals to replace more experi-
enced workers. It's is also paramount to customer service:
a steady succession of incarcerated individuals ready to fill
key positions reduces the chance of potential work stop-
pages and slowdowns. Accomplishing this is simply about
having open lines of communication and working effec-
tively with institutional leadership.

KCl's dependence on revenue outside of state agencies
makes our sales team critically important to our mission.
Having quality sales personnel who are driven and well
versed in KCI's many product lines and production meth-
ods is key to remaining self-sustaining and profitable.
Building and maintaining a great sales team has been a
primary area of focus for me personally since | joined KCl,
and it's something | continue to work on as Branch Man-
ager of Sales. Sales are the front line of our business devel-
opment efforts, and much of the weight of building and
sustaining relationships with stakeholders falls on our
sales staff.

It is also critically important that our agency’s staff, in sales
and otherwise, are well rounded team members. KCl pri-
oritizes developing a staff full of people who are good
communicators, competent, conscientious, and who work
alongside each other to provide excellent products and
service. KCl is fortunate to have a quality sales team in
place. As Branch Manager, | act as the support arm for our
employees by providing them with the support and the
tools that they need to do their jobs at the highest level.

KCI certainly has areas where growth can occur, as all
organizations do, and although we do well in cultivating
plenty of business within the private sector, it is our goal
to significantly increase the business we do with other
state agencies. There is a tremendous amount of potential
business with them that | believe we can very effectively
provide. To that end, it is my hope as Branch Manager
that KClI's organization can grow as we plan and enact a
broader, more diverse business model.

www.nationalcia.org
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ITI's License Plate Solution includes new
inkjet printing technology and our custom

' inventory management software. Both assist in
saving time, reducing cost, and monitoring
inventory and deliverables. We integrate with

your current infrastructure, while offering the
ability to upgrade as needs arise.

ECONOMICAL Frint on-demand

with no ribbon or pre-printed sheeting.

VERSATILE print on 3M HD,

Avery, and Orafol sheeting.

HIGH-SPEED Better production

numbers with better quality plates.

TRAINABLE Transferable skills on

modern technology to reduce recidivism.

TRANSACTION BASED

No capital outlay. No ongoing costs.

866-563-0590
sales@iti4ddmv.com
www.itiddmv.com
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CAPITAL EXPANSION

BY JEREMY ELDER, DEPUTY DIRECTOR - INDUSTRIES, CORNHUSKER STATE INDUSTRIES

Expanding employment opportunities is a strategic goal
for most Cl organizations. When this objective leads to
potential capital expansion, many considerations are
required to ensure Cl programs maintain sustainable
operations. This article will introduce a few tools that help
to develop data for capital expansion decision making.

Fundamental to Cl operations are people. Without the
civilian staff to manage the business and the workers par-
ticipating, no amount of planning can make Cl operations
sustainable. On the civilian side, being aware of existing
recruiting capabilities, facility vacancy rates, availability
of workforce in the area and other factors will provide
valuable information on staff hiring potential for a new or
growing Cl operation.

For the incarcerated workforce, establishing data concern-
ing the eligible and available workforce is very important.
Determining the eligible workforce will vary by Cl pro-
gram and institution. Generally, the eligible workforce is

Available Workforce

@ Maintenance

Fig. 2: Available Workforce
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INSTITUTIONAL POPULATION

Cl1/DOC
Requirements

Eligible
Population

Fig. 1: Eligible Population

the institutional population minus those ineligible due to
housing location (restrictive housing, protective manage-
ment, inpatient treatment, etc.) and those ineligible due
to Cl or DOC requirements (security, misconduct, educa-
tion requirements, etc.). The eligible population provides
a useful measurement for workforce potential. It is also
the most relevant group of people to consider when eval-
uating strategic Cl goals. Comparing demographic infor-
mation, time to release, employment percentage and
other measurements of the eligible population may often
be more meaningful than against the facility’s general
population.

Once you determine who is eligible to work in your Cl pro-
gram, the availability of that workforce is also important
to understand. Available workforce is the eligible popula-
tion minus those required for other work, educational or
programming assignments. Facility staff are an important

Continued on page 16
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A uniform sweater is part of a corporate brand. We provide style-driven
designs that help build that image. We accomplish this by combining
advanced yarn and manufacturing processes with the highest quality
production standards.

Proven effective at Public Safety Departments and Security Organizations
across the country and used over the last 5 years at a major mid-western
correctional facility.

Dan Mendelson,

President Unitex Direct

dan@unitexdirect.com Quality Uniform & Equipment Solutions
800.682.1606 X236 Guaranteed!

2020 “Commando”

* V-Neck Zip Front
with Pockets

* Fleece Lined

* Optional Badge Plate,
Name Plate and
Epaulets Included

e Shell:
37% Low Pill Acrylic
33% Wool
30% Polyester

* Bonded Fabric:
100% Polyester
Micro-Fleece

e Unisex sizes: XS-5XL

2030 “Commando”

 \/-Neck

* Fleece Lined

* Optional Badge Plate,
Name Plate and
Epaulets Included

e Shell:
37% Low Pill Acrylic
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30% Polyester

* Bonded Fabric:
100% Polyester
Micro-Fleece

e Unisex sizes: XS-5XL

¢ Colors: Dark Navy and Black
* Colors: Dark Navy and Black
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Continued from page 14

resource in determining the available workforce as they
will have a good understanding of the minimum work
assignments required to maintain institutional functions.
Ongoing communication with facility staff is crucial in
staying informed of programming or policy changes that
may affect the availability of workers.

A physical plant survey is another valuable tool that can
provide insight into existing operations and the potential
for expansion. To complete a survey for your Cl, gather
data on the gross square feet occupied by each busi-
ness unit along with basic employment information. An
example physical plant survey is included in figure 3. A
physical plant survey provides information on the space
utilization of existing operations. In the example data, a
current telemarketing business unit utilizes 150 square
feet per worker at a maximum employment of 40 peo-
ple whereas the least space-efficient wood shop requires

Fig. 3: Physical Plant Survey
Current

550 square feet per worker. When coupled with current
construction costs, the survey also provides an indica-
tion of the investment that would be required for capi-
tal expansion. The Braille Shop for example: 200 square
feet/worker x $250/sf = $50,000/new job position. When
compared with the large investment of new construc-
tion, projects to renovate existing spaces may be evalu-
ated with new perspective. The physical plant survey can
also be used to consider the impact of implementing job
sharing or utilizing multiple shifts in existing operations
to increase employment.

Capital expansion will always be a complicated project
to undertake. It is highly dependent on the current state
of Cl and DOC operations and the unique characteristics
of each DOC institution. By using tools such as those pre-
sented above, Cl leaders can make data-informed deci-
sions that will guide the long-term sustainability of their
program for years to come.

Add 1 Worker at

Square SF/
Feet Workers Worker $250/sq. ft.

18,000 $112,500
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SUCCESSION PLANNING:

INVESTING IN YOUR WORKFORCE TODAY TO MEET YOUR NEEDS TOMORROW

BY TINA SAMPSON, DIRECTOR OF MARKETING & COMMUNICATIONS, TRICOR

Succession planning is critical to an organization’s finan-
cial success, especially when 55% of its workforce is eli-
gible for retirement within the next five years. That is
where TRICOR found itself in 2016, prompting leadership
to begin preparing for the impending staffing changes to
ensure appropriate resources would be in place to carry
out its mission — To Prepare Offenders for Success after
Release.

To initiate the succession planning process, TRICOR devel-
oped a workforce plan that is updated throughout the
year, and reviewed and discussed during the annual stra-
tegic planning process, to determine if the organization’s
needs and priorities align with its existing workforce, and,
if not, what steps need to be taken to prepare for current
and future vacancies. This information provided strate-

gic direction for developing the succession plan, starting
with identifying internal candidates that could potentially
step into new roles — some offering advancement oppor-
tunities — with their current skill set, or if professional
development is needed to prepare them for the specific
positions. The alternative was hiring external candidates.

From a financial standpoint, it is more cost-efficient to
invest in developing internal candidates. Studies show
that one-third of new hires quit their jobs after six months.
Finding a good replacement from outside the organiza-
tion requires quality time and resources, considering the
costs for recruitment, hiring, onboarding and training -
and often interrupts productivity, as the new employee
adapts to his or her new position.

Continued on page 18
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DID YOU
KNOW?

Cl Statistics

In 2018...

11 states launched new
industries: CA, CO, CT, IN, KS, LA, NV, NH,
NY, OR, SD, TN

549/ of Cls used social media,
899/ of which use Facebook

4 = Average number of sales
representatives working for each state
and Federal Prison Industries

Cl agencies spent over $1 2
BILLION onraw materials,

supplies and services!
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Continued from page 17

“TRICOR is a learning organization, and providing profes-
sional development opportunities for our employees is an
important part of our culture,” said Julie Perrey, TRICOR
Chief People Officer. “As we began the succession planning
process, it was understood that our goal was to identify
internal candidates as potential successors to mission crit-
ical positions, wherever possible, and provide them with a
development plan to grow their skill sets and prepare them
for new roles within TRICOR.”

“There is a direct connection to succession planning and
the bottom line of an organization,” said TRICOR CEO David
Hart. “Investing in employees’ professional development
not only saves the organization the costs of hiring new can-
didates, it also boosts morale and contributes to retention. If
employees know they are valued and given growth oppor-
tunities, they are more likely to stay — and there is nothing
more valuable than retaining institutional knowledge.”

As part of its professional development initiative, TRICOR
has a full-time director of talent management (DTM), as part
of the human resources team. The DTM organizes required
training classes and tracks employee training hours; seeks
out training opportunities, including in-person classes,
webinars and workshops focusing on specific skills and
broader subjects, such as computer programs or leadership
development, respectively; and assists with annual indi-
vidual development plans that outline employees’ training
goals.

In addition, the talent management team with input from
TRICOR leadership has developed learning pyramids that
provide structured learning for employees to develop in
their current roles, as well as potential job opportunities. All
employees are offered the opportunity — and encouraged
- to participate in the pyramids to increase their knowl-
edge and grow personally, as well as professionally. TRI-
COR believes a strong professional development program
is a smart investment for all organizations, not only for suc-
cession planning but also because of the positive financial
impact, increased employee engagement, and improved
customer satisfaction.

As Teala Wilson, talent management expert stated, “Succes-
sion planning helps build the bench strength of an organi-
zation to ensure the long-term health, growth and stabil-
ity.” That is what TRICOR is doing every day by building our
team today to meet our business objectives tomorrow.

National Correctional Industries Association
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RHODE ISLAND CI RECEIVES JUSTICE ASSISTANCE AWARD

Rhode Island-based justice improvement and advocacy organization Justice Assistance awarded Rhode Island Correc-
tional Industries the Neil J. Houston, Jr. Memorial Award for dedication, service, and citizen contributions to the justice
profession and the public interest. Congratulations to RICI Director Joe Flaherty and Rhode Island ClI!

IOWA SENATOR PRAISES PIE PARTNERSHIP

While touring lowa's Mt. Pleasant Correctional Facil-
ity, lowa Senator Joni Ernst praised the partnership
between lowa Correctional Industries and Lomont
Molding, LLC made possible by the PIECP program.

Tl

LEARNING SKILLS WHILE SERVING TIME
Nevada News explores Silver State Industries' furniture
plant in a video and article that cover the scope of the
shop's clients and the high quality that makes the shop
succeed through word-of-mouth recommendations.
MAKING TIME COUNT _

LA

CALPIA FEATURED IN
CALIFORNIA NEWS COVERAGE

Local California news recently featured news stories
about incarcerated individuals learning to become
dairy farmers in Tracy, California and Pelican Bay
State Prison's graduating class of computer coders.

o' —

— L
e/
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GCI FEATURED IN DOC MAGAZINE
Georgia DOC's Impact Georgia Magazine

recently featured Georgia Correctional
Industries' Autry SP GCI Plant!

— orrenoens e wus s —  OFFEMOER EARNS DIPLOMA
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NCIA Thanks the 2019 Conference Sponsors:
3M ' :'é(eefe” @
% VF Workwear
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ANOTHER RECORD-BREAKING EVENT

NCIA members from all over the country met in Minneapolis this spring to learn from the best on how to
improve their Cl operations, network with colleagues, and discover the newest products and services offered
by vendors. The conference smashed last year’s attendance record and earned rave reviews from attendees
and exhibitors alike for its diverse educational opportunities and one-of-a-kind special events.

The conference had many highlights, the first of which was Chef Jeff Henderson’s keynote address. Chef Jeff,
formerly incarcerated but now a gourmet chef and TV personality, delivered a powerful message on how work
can transform the lives of people in prison well after their sentence ends. NCIA also premiered a new pro-
motional video produced by CALPIA and featuring footage and testimonials from several state Cl organiza-
tions, and announced the launch of a brand-new
e-learning platform that Cl professionals can use

to extend their professional education beyond KeynOte Speaker SpOﬂSOfEd By

the conference.

L8 Nightingale Corp.

www.nationalcia.org 21




NCIA THANKS THESPONSORS-OF THE
NATIONAL TRAINING CONFERENCE!

I 1o D

VF Workwear

WALD = .win (O

HILLQ% Group

MAYER (@) | mamoon OEr

FABRICS GROVE

J. Tech Sales”

Intellectual

cn'l“l'ec Pat Technology Inc.

Burch £ Ox ightingale com. L CTRA

TRICOR

Avery Dennison | Boom Recycling LLC | Idaho Correctional Industries
Orafol Americas Inc. | Tabb Textile Company, Inc. | Vistar, A Division of PFG
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NCIA'S Board of Directors met on
Monday, April 15 to discuss how
the association can best meet
the needs of its members and the
greater field of Cl. After swear-
ing in new members including
new President Brenda Chandler,
the Board’s executive officers pre-
sented reports on their respec-
tive NCIA committees and Board
members continued planning ini-
tiatives to develop and launch
during the coming year.

Cl Directors from across the coun-
try also met at the Cl Director
Roundtable to talk about trends
and challenges in the field and
Best Practices.

Badge Lanyards Sponsored by
BLLIPEA

Quality Products % Changed Lives % A Safer California

www.nationalcia.org 23



One of the most popular events
at the conference, the Cl Staff
Roundtables returned to give Cl
practitioners a forum to share
their ideas and experiences
related to specific shops and pro-
grams. Over 100 Cl professionals
met this year to discuss how their
Cl handles reentry, apprentice-
ships and certifications, MRP/ERP
software, security, garments/tex-
tiles and customer service.

Food & Beverage Sponsored By
MAROON MAYER #SNEN

GROUP FABRICS <—tr =N

J. Tech Sales’
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EXHIBIT HALL

The NCIA National Training Con-
ference sets itself apart as the best
opportunity in the country to find
the newest and best technologies,
products, and services in Correc-
tional Industries. Over 80 vendors
attended this year to meet attend-
ees in the exhibit hall throughout
the conference.

STATE DATE

Attendees had a perfect oppor-
tunity for invaluable one-on-one
sales and networking at NCIA
2019’s State Date. Modeled after
speed dating, exhibitors visited a
new state’s table every few min-
utes, which created chances for
personal engagement for both Cl
practitioners and vendors.

VENDOR SPOTLIGHT

Exhibitors also spread the word to
a wider Cl audience at the Vendor
Spotlight. At this event, exhibitors
highlighted their companies and
products to a room filled with Cl
professionals.

USB Drives Sponsored By

]
e

CorrectPac
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SO

Twenty-five workshops held over two days gave Cl practitioners access to the latest ideas from subject matter
experts. Praised by attendees as educational, relevant, and engaging, our workshops covering sales, certifica-
tions, integrating reentry into programming, LEAN, conflict resolution and communication were standouts in
attendance and positive feedback. Some conference-goers even asked for certain speakers to present every year!

Workshops Sponsored By

potsem | —
=== LzCTRA . &

TRICOR
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ANNUAL AWARDS BANQUET

The Correctional Industries community is filled with dedicated, talented people who use their skills to not only advance
their programs, but enrich the field of Cl. The last night of the conference was dedicated to honoring these leaders at a
banquet where Awards Chair Michael Herron (IN) presented awards for regional and national recognition to longtime
supporters and rising stars of Cl. NCIA congratulates our award winners on their achievements!

. -
Michael Moore (LA) accepts the 2019 Rodli Award

Awards Banquet Sponsored By

UEIHD 3M ) €iecle

i

VF Workwear
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Scott Crowther receives

the 2019 Cl Performance
Excellence Award on behalf of
Utah Correctional Industries

Ashley Lohr (MD) is given the
2019 National Staff Award

www.nationalcia.org 29



Stephen Palmese (VA) receives the Rusty Bechtold (CA) is presented the
Southeast Region Staff Award Western Region Staff Award

Jeff Lonsky accepts the Central Rick Cooper receives the South Central
Region Staff Award on behalf of Region Staff Award on behalf of
Dennis Kudtson (MN) Lela Pennington (AR)

Conference App

Sponsored By

CACHAIR.COM
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THANKYOU,
MINNCOR!

Each conference takes over
a year of planning and
preparation in collaboration
with the host committee,

as well as constant on-site
David Milton and Brenda Chandler receive mementos d A h
from NCIA for hosting NCIA 2019 SUppOft uring the event.

This conference would
not have been possible

without MINNCOR Industries’
contributions!

Hotel Key Cards Sponsored By
(‘('ﬂ UNION"™

Amanda Evenski is recognized for her work SUPPLY
on the NCIA 2019 host committee GFOU‘D
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SPECIAL EVENIS

ETimes |
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PRIZE GIVEAWAYS

An exhibit hall staple, NCIA's
exhibit hall scavenger hunt cul-
minated in an award drawing for
attendees who visited every ven-
dor’s booth. Congratulations to
our prize giveaway winners!

Bill Huber (WI)

Lisa Hunter (MT)
Mary Hall (TN)
Anthony Vann (NC)

U.S. BANK STADIUM
RECEPTION & TOUR

Thanks to conference sponsor
3M’s partnership with U.S. Bank
Stadium, conference-goers were
welcomed to the sports arena

for a reception and free tours!
Nearly 150 attendees took this
rare opportunity to get a behind-
the-scenes look at a state-of-the-
art football stadium.

SUPPORTING Ci
ABROAD

On the second day of the con-
ference, NCIA Board Officers met
with a delegation of prison offi-
cials from Saudi Arabia and coun-
seled them on the implementa-
tion and benefits of Correctional
Industries programs.

32 National Correctional Industries Association



On the last day of the conference, attend-
ees got an inside look at MINNCOR's Faribualt
facility and Federal Prison Industries’ (FPI)
operation at Waseca. Both agencies guided
groups of Cl practitioners through their suc-
cessful programs in sewing, wood furniture
manufacturing, laundry, cleaning products,
and various apprenticeships.

www.nationalcia.org

FACILITY

Goody Bags Sponsored By

)\,;/l( Intellectual

Technology Inc.
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NCIA WELCOMES NEW DIRECTORS!

WILLIAM QUENGA, DEPUTY DIRECTOR — INDUSTRIAL
PROGRAMS, SILVER STATE INDUSTRIES (NV)

William Quenga was appointed Deputy Director — Industrial Programs on March
11, 2019. Quenga began his career at Pacific Bell and Contra Cost County Sheriff’s
Office in 1985. In June of 1995, he became a NDOC correctional officer, kicking
off a 23-year career at the Nevada Department of Corrections. After five years as
a correctional officer, Quenga applied for a prison industries supervisor role and
became Silver State Industries’ Marketing Coordinator in 2008. In his positions at
Silver State Industries, Quenga was responsible for new NDOC partnerships leading
to more rehabilitation opportunities and a boost in local businesses willing to hire
formerly incarcerated individuals

Quenga’s particular interests in Cl are providing incarcerated individuals with marketable skills while producing quality
products and educating both DOC and civilians on the value Cl brings on the state and local levels. Quenga is looking
forward to helping recently-released Cl workers find employment, working with his team to navigate shifting federal and
state laws, and demonstrating the value of Cl to local businesses and citizens. He brings a combination of law enforcement
and corporate experience to the position, and is a natural team builder with the motivation to lead. Quenga is a graduate
of the National Institute of Corrections’ Cl Executive Leadership Program, a Marine Corps veteran and resides in Douglas
County, Nevada with his wife of over 20 years. He has five children and is proud to be a parent to his 25-year-old with autism.

SCOTT WALKER, GENERAL MANAGER, CALIFORNIA
PRISON INDUSTRY AUTHORITY

On April 9, 2019, The California Prison Industry Board appointed Scott Walker Gen-
eral Manager (GM) of the California Prison Industry Authority (CALPIA) and Execu-
tive Officer of the Board. Mr. Walker brings a wealth of knowledge to CALPIA with
over 33 years' experience working for the organization. He started his career at
Folsom State Prison, as the Industrial Supervisor of their license plate factory. He
soon climbed the ranks to Superintendent at California State Prison, Solano, and
Folsom State Prison. Walker also worked as a Prison Industries Manager, Prison
Industries Administrator, and Branch Manager, and served as CALPIA’s Assistant
General Manager for more than 13 years before being appointed as the new GM.

Walker wants to use his time leading CALPIA to create environments where incarcerated individuals can gain the skills
and knowledge they need to become productive members of society and never return to prison. He knows what his
staff is capable of and how each person at CALPIA can have an impact on changing lives. Walker was instrumental in
stewarding CALPIA’'s 100-plus manufacturing, service and consumable enterprises which provide job skills and train-
ing opportunities to more than 8,000 offenders at all 35 California Department of Corrections and Rehabilitation (CDCR)
institutions. In 2014, NCIA selected Walker as the winner of their National Staff Award. He is married, with two grown
children and two grandchildren.
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Learn Online

NCIA’s new E-Learning Program is an online professional development platform tailored to the needs of
Correctional Industries professionals like you. Developed by subject matter experts in the field of Cl, our
online courses aim to help you strengthen your skills, learn new ones, and discover new ways of thinking
about Cl in disciplines including:

« Dynamic Sales Teams Operations Management
Soft Skills Marketing
Certified Technical Skills/Apprenticeships Financial Self-Sufficiency
Career Resource Centers Inventory Management
Safety & Security Managing the Workplace Environment

For only $49 each course, get interactive, online training you can take at your own pace, anywhere with an
internet connection. And for every class you take, you'll receive a certificate of completion from NCIA!

PACKAGE PRICING FOR AGENCIES STARTS AT 50 COURSES FOR $1,500 - ONLY $30/COURSE!
Contact Becky Warfield at becky@nationalcia.org for even deeper discounts!

Visit www.nationalcia.org/e-learning to take your first course!

www.nationalcia.org Y|



NCIA NEWS SUMMER 2019

ALABAMA CORRECTIONAL INDUSTRIES’

OPEN HOUSE

BY DAVID SMITH, MARKETING MANAGER, ALABAMA CORRECTIONAL INDUSTRIES

This March, Alabama Correctional Industries (ACI) held a
two-day open house to show customers and prospects
its recently remodeled showroom and new products.
ACl saw an overwhelmingly positive response, with over
150 customers from over 30 different state government
entities arriving to support and learn more about ACI.
Among the attendees were ACl’s regular and prospec-
tive customers, ACI plant staff and administrators, and
even representatives from NCIA members Georgia Cor-
rectional Industries, Ohio Penal Industries, Bay Product,
OEIl, Mayer Fabrics, Douglass, CorrectPac, and Global
Shop Solutions!

Alabama Correctional Industries had two goals for the
open house: to generate more exposure by demonstrat-
ing its range of capabilities, and to provide an educa-
tional, interactive, and fun customer experience during
the open house. To make sure customers could have all
their questions answered, ACl’s entire sales staff was on
hand, as were all of ACI’s plant managers and many of
their vendors. This meant customers couldn’t help but
speak with and learn from the individuals with the most
insight into ACI’s products.

ACI staff found plenty of opportunities to discuss the
agency’s mission and benefits of purchasing from
them. Staff also demonstrated online ordering on ACl’s
new website and dispelled customers’ misconceptions
about what and how customers could purchase from
ACI. Throughout the open house, many customers com-
mented that they did not know ACI was capable of man-
ufacturing or assembling many of the products in the
showroom, and some were also surprised to learn that
they didn’t have to bid to purchase from us!

The event was designed as an interactive environment
where customers could test, touch, and experience first-
hand every product in the showroom. Vendors helped
maintain a sense of fun and energy with hourly give-
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aways, drawings, and door prizes, many of which were
donated by vendors.

The open house was a very rewarding experience for
all levels of ACI staff. Agency leadership and plant man-
agers had a chance to engage directly with the stake-
holders who buy and use their products, while the sales
team was very happy to use the event as an opportu-
nity to show off new product lines. Vendors received
rave reviews from the attendees and were so very happy
with the turnout, many expressed interest in return-
ing for another open house. The response from every-
one involved was so positive that ACI will likely use more
open house events to promote its products in the future.

The open house was a wonderful opportunity for ACl's
customers to discover what this Cl is truly capable of
doing. It would not have been possible without ACl's
plant managers, sales representatives, program direc-
tors, accounting staff, warehouse staff, director, and ven-
dor contributions!

QUALITY PROGRAMS
IMPROVING FUTURES

’ﬂ 1ONg L
£

CORRECTIONAL INDUSTRIES

See our website for our
complete line of
products & services

https://docservices.mo.gov/mve/

573-751-6663
800-392-8486
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IDOC'S “TRIANGLE OFFENSE"”
A COLLABORATION FOR SUCCESSFUL REENTRY

BY MICHAEL PARKER, JOINT VENTURES/PIECP MANAGER, INDIANA CORRECTIONAL INDUSTRIES

When it comes to the game of basketball, Indiana is
known coast to coast for its rich hoops history. Not so
well known are the facts that the average cost to incarcer-
ate one individual for one year is approximately $20,000;
more than 11,000 felons are released from Indiana facil-
ities and judicial systems annually; almost 35% of those
released will return to prison within three years.

Reducing recidivism is a goal for correctional depart-
ments across the nation. Finding the right avenues to
meet that goal can be challenging at best. The Indiana
Department of Correction (IDOC) recently launched a col-
laborative approach to increasing post-release employ-
ment for incarcerated individuals, improving public safety
and reducing recidivism.

T

Sl .
"MENT OF CRIMINAL JUSTICE

Texas Correctional Industries provides office chairs,
metal products, decorative custom signs, janitorial
supplies, garments and much more.

VISIT OUR WEBSITE
www.tci.tdej.texas.gov

= CONTACT CUSTOMER SERVICE
Phone: 1-800-833-4302
tci@tdcj.texas.gov

While IDOC has not officially named the new approach, it
seems reminiscent of basketball’s “Triangle Offense”. The
Triangle is a motion basketball offense that combines
perfect spacing with a series of actions based on player
decisions resulting in an efficient and high scoring offen-
sive system”. It is also the type of offense that the Chi-
cago Bulls and Los Angeles Lakers used to capture 11 NBA
championships.

Observationally, one could define IDOC's Triangle as “a
continuous effort that combines perfect collaboration
with incarcerated individuals, employers and IDOC with a
series of training, work and pre-release actions that result
in post-release employment”.

Utilizing resources from Indiana Correctional Industries
(ICl), IDOC Facility Operations and the newly acquired
Hoosier Initiative for Re-Entry (HIRE) program, IDOC pro-
vides incarcerated individuals with a comprehensive
approach to successful reentry. As 85% of formerly incar-
cerated individuals are unemployed when re-arrested,
ICl is one post of the triangle and provides opportunities
for incarcerated individuals to gain valuable work expe-
rience and skills training.

Prior to changing its name from PEN Industries to Indi-
ana Correctional Industries in December, 2018, IDOC, ICI
and HIRE had started pouring the “triangle’s” founda-
tion and creating the first “post” of the triangle. IDOC/ICI
held the initial Employer Day event at the Correctional
Industrial Facility on May 16, 2018. Representatives from
25 companies toured ICl's brake remanufacturing joint
venture operation, interacted with workers and gained
a better understanding of the work opportunities and
training available to incarcerated individuals. The joint
venture partner also touted the positive impact of hir-
ing ex-incarcerated individuals. To date, IDOC and ICl
has hosted three Employer Days resulting in presen-
tations to more than 50 companies and organizations.
There was even an incarcerated individual five days from
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release who was offered an interview for a full-time pos-
iton at one of the events.

Recommendations made by the Indiana Governor’s
Workforce Cabinet resulted in the realignment of the
HIRE program from the Indiana Department of Work-
force Development to IDOC’s umbrella. HIRE became
the second post of the triangle on January 14, 2019.

HIRE focuses on helping formerly incarcerated individ-
uals obtain full-time, benefitted positions, earning liv-
able wages. In addition, HIRE creates a pipeline of skilled
workers to help Indiana businesses fill their employment
needs. HIRE works with employers to understand their
business needs and to determine the knowledge, skills,
abilities, and aptitude that will make an employee suc-
cessful in their organization. HIRE participants are placed
in several different types of industries based on their
skills and interests. The top industries for placement are
production, restaurant, warehouse and construction.
Employers that participate in the HIRE program may be
eligible for Federal Bonding, which is basically a theft
insurance program. Additionally, employers can receive
a Work Opportunity Tax Credit (WOTC) of up to $9,600
per eligible employee.

Based on a three year study completed by IDOC using
a 2015 cohort of HIRE participants, there has been an
85% success rate of HIRE program participants from pro-
gram years 2015-2017. As an integral player in IDOC's tri-
angle, the successes will increase, recidivism rates will
decrease and public safety will improve.

Although ICI and HIRE are productive players, no
“offense” can be successful without support person-
nel and superior “front office” leadership. IDOC Facility
Operations is the third and most critical post of the trian-
gle. The leadership and dedication at every level is force

and motivation driving the triangle’s success.

While IDOC didn't name their efforts and approaches
after a basketball offensive scheme, one must admit that
the work being done by IDOC, IClI and HIRE is improv-
ing the quality of life in our communities and provid-
ing clients opportunities to become tax-paying citizens
who contribute to the community, change their family’s
futures, and give them a chance to share in the Ameri-
can dream.

www.nationalcia.org

License Plates

Furniture

Ind. Equipment

Traffic Signs

Since 1924

Furniture Components
Ergonomic Tools
Monitor Arms / Keyboards
Sit / Stand Solutions
Adjustable Table Bases

Janitorial Products

Making It Work
Since 1924

License Plate
Production Systems
Flat or Embossed
Digital Printing
Blanking
Embossing / Finishing
Tooling / Dies
Software - Admin / Production
Aluminum
Reflective Sheeting

Seating

Humanscale).

Creating a More Comfortable Place to Work

%

Work : Learn : Inspire

John R. Wald Company, Inc.
Huntingdon, PA

1-800-221-9253 HILLQ
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MARK YOUR CALENDARS FOR
NCIA'S UPCOMING WEBINARS!

Have you ever missed a Webinar
AUGUST: LEAN or wished you could see one

i again? Now you can, with the
OCTOBER: METAL SHOPS Webinar Playback Library!

o Shops/Plants

Visit e Management
www.nationalcia.org/webinars « Best Practices

to learn more and register!

Visit www.nationalcia.org/training/playback
for a complete list of available webinars!
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CIl PRODUCT SPOTLIGHT

New offerings from NCIA News advertisers!

3M™ HIGH DEFINITION LICENSE PLATE SHEETING

3M™ High Definition License Plate Sheeting Series 6,700 provides high defi-
nition legibility at short distances so law enforcement and drivers can read
plates faster. Series 6700 has a white background, which means sharp-
er-looking graphics and better plate aesthetics than traditional beaded
license plate material. Series 6700 sheeting with Dynamic Security Script
Technology can include a range of very secure, tamper-resistant retrore-
flective security marks that can help authorities assure authenticity, defend
against counterfeiting, and provide production traceability.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

bay o=
E‘é’duct & OFGO BAY PRODUCT

We are incredibly excited to introduce OFGO Lounge Seating. OFGO is Bay
Product Development’s newest partner in correctional industries providing
upholstery ready lounge furniture kits. OFGO has a commitment to exceed-
ing customers’ expectations with innovative designs, high quality, and
superior service. Quickship available.

CALIFORNIA PRISON INDUSTRY AUTHORITY

With a continuing focus on safety, CALPIA is excited to launch our dual com-
pliant single layer Station and Tactical Wildland Firefighting Pants. These
pants are certified for both NFPA 1977 and 1975 and reduce heat exhaus-
tion by providing a higher THL (total heat loss) than previous dual layer
options. Dual compliant pants increase response times by eliminating the
need for clothing transitions from the station to the fire line.

INTELLECTUAL TECHNOLOGY, INC.'S TOTAL
LICENSE PLATE SOLUTION

ITI's new inkjet license plate printing technology and custom PRISM moni-
toring software, puts correctional institutions in the driver’s seat. Train your
staff with transferable skills on modern technology to reduce recidivism
and increase visibility at the institutional and state levels with complete
real-time inventory and deliverables management. ITI’s License Plate Solu-
tion allows you to DO MORE WITH LESS. www.iti4dmv.com
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JOHN R. WALD COMPANY, INC.

QuickStand Eco’s compact design makes it simple to set up and move from
one workspace to another. Its minimal aesthetic blends into any environ-
ment, and its easy-to-use cable management helps hide cords and cables
out of sight. There are no knobs or levers to adjust - Humanscale’s Contin-
uous Force™ self-locking mechanism keep the equipment safe and stable
while you work.

KEEFE GROUP

Partnering with ACI, Keefe Group opened a new 60,000 square foot Tucson
warehouse to employ Arizona DOC incarcerated individuals. Incarcerated
individuals fulfill commissary and care package orders, performing such
tasks as item picking, inventory replenishment, staging and shipping/
receiving. The incarcerated individual workforce processes nearly 120,000
orders a month.

MISSOURI VOCATIONAL ENTERPRISES

MVE makes consumable products to manage a wide variety of applica-
tions: air filters, cartons, janitorial products, laundry products, kitchen prod-
ucts, personal products, plastic bags and more. And if you're looking for
“Environmentally Friendly” products, our Good Earth lineup provides the
“green” solution. Call 800-329-8486 or go to our website:
https://docservices.mo.gov/mve/

" \ NIGHTINGALE CORPORATION

] | Y+ ; - Nightingale manufactures a wide variety of leading edge office seat-
L e II | | '] ' ing products that compete with the best in our industry. We offer prod-
| rl,_l ! IL‘-‘ ucts such as stacking, ergonomic task, management, executive, healthcare,

nesting, lounge, 24 hour and specialty seating. We look forward to helping
you with your seating program.

SANMAR
m SanMar U is the place to go for tips, tricks and decoration know-

Prodict experisie o1 pout fingerispn how. You'll learn about current decoration techniques and trends,
new apparel styles and industry terminology through our videos,
guides, webcasts, podcasts and more. Visit our website to get started:
www.education.sanmar.com or sign up for our Decorator Relations

Vit w e bt

prema i newsletter: decoratorrelations@sanmar.com.

T gt b v Dwoed s Bl e mwmigd b
dacoratorrelsficns o sanmar.oom
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SHOPBOT TOOLS - CNC TOOLS THAT WON'T BREAK YOUR BANK

ShopBot PRSalpha tools are our toughest, most sophisticated, gantry-based
routers. This CNC delivers affordable, full-production performance in the
digital fabrication of wood, plastic, aluminum, and other materials. If you're
looking for a CNC solution that delivers affordable, full-production perfor-
mance, then ShopBot's full-sized gantry tools are the right option for your
needs. www.shopbottools.com

TEXAS CORRECTIONAL INDUSTRIES

TClI produces a wide variety of janitorial products. Popular items include
Dish Soap, Degreaser, Disinfectant, Glass Cleaner, Hand Dishwashing Soap,
Calcium Deposit & Rust Remover, Liquid Laundry Detergent, Chlorinated
Dishwashing Compound, Dry Laundry Bleach, Floor Finish, Floor Sealer,
and Floor Stripper.

TCl also manufactures cleaning equipment such as Brooms, Scrub Brushes,
Floor Brushes, Mops, and other similar items.

UNITEX DIRECT

A customer calls. In 5 days an NFL stadium security contract requires 3000
shirts, jackets and hats customized with logos. We delivered everything
before game day. If you need blank goods or a complete program call us.
For the full story and our top 20 polo shirts up to 10X go to
http://online.pubhtml5.com/nlwg/mhtg/

UNION SUPPLY GROUP

Hispanic food items have always been popular in prison commissaries, and
Union Supply Group recently introduced three new Hispanic Comal meals:
Asado de Cerdo, Chilorio de Cerdo and Carne de Cerdo al Pastor. In addi-
tion, we have added the all-time favorite Menudo Hispanic soup to round
out the product line. For those wanting some all American comfort food,
try our new Lyndel Dean’s Original Recipe Fried Chicken which is sure to be
a crowd pleaser!

Call your Union Supply Group Account Manager for your free sam-
ples today! For more information please contact Debbi Drewry
(ddrewry@unionsupplygrounp.com) or visit www.unionsypplygroup.com

WANT TO PROMOTE YOUR NEW PRODUCTS?

Contact Rebekah McWain at (410) 230-3972 or rebekah@nationalcia.org to reserve ad space
and your complimentary Product Spotlight listing in NCIA NEWS!
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NCIA CORPORATE MEMBERS

Be recognized for actively supporting Cl! Learn more at www.nationalcia.org/resources/ncia-corporate-members

( Corporate
Reentry Partnes

CORPORATE PLUS

3M
(651) 733-4040
www.mmm.com

A.C. Furniture Co. Inc.
(276) 650-3356
www.acfurniture.com

Avalon Eyewear Inc.
(201) 784-3377 x1206
www.avaloneyewear.com

303) 962-6770
www.bayproduct.net

(31 7) 923-3211 x3730
www.bhcinc.com

Braun, Inc.
(315) 475-3123
www.gabraun.com

Burch
(616) 698-2800
www.burchfabrics.com

CAPRI Optics/Welling
Eyewear

(800) 221-3544
www.caprioptics.com

Chestnut Ridge Foam, Inc.
(724) 537-9000 x265
www.chestnutridgefoam.com

@ CorrectPac
(800) 289-7725
(312) 226-0400
www.portionpaccorp.com

Dauphin
(973) 263-1100x118
www.cfsupplier.com

50

Corporate Reentry Partners
hire formerly incarcerated individuals

Henderson Sewing
Machine Co., Inc.

(800) 824-5113
www.hendersonsewing.com

Indiana Chair Frame
(336) 622-0121
www.icfnet.com

Intellectual Technology, Inc.
(260) 459-8800
www.itiddmv.com

Interstate Narrow Fabrics, Inc.

(336) 578-1037
www.interstatenarrowfabrics.com

J. Tech Sales, a Maroon
Group LLC Company
(561) 995-0070
www.jTechsales.com

‘ John R. Wald Company
(814) 643-3908
www.jrwald.com

. Keefe Group
(314)301-3343

www.keefegroup.com

Mayer Fabrics, Inc.
(317) 267-2626
www.mayerfabrics.com

OEI
2 (920) 468-2788
www.oei-inc.com

Plascon Work Programs
(231) 935-1580
www.plascongroup.com

Quality Metals, Inc.
(651) 645-5875
www.qualitymetalsinc.com

S

Supplier

Safety Vision

(713) 929-1044
www.safetyvision.com/
prisoner-transport

SanMar
(206) 727-3200
www.sanmar.com
‘ SyMed Corporation

(707) 255-3300
www.symedcorporation.com

@iz Union Supply Group
(310) 603-8899 x4670
www.unionsupply.com

VF Workwear
(615) 565-5000
www.horacesmall.com/ncia

xFact, Inc.
(978) 686-3180
www.xfact.com

(Green  Green Suppliers
provide green products/services

CORPORATE

ActiveLED, Inc.
(512) 288-9080
www.activeled.com

Altex Solutions Group, LLC
(251) 504-4125
www.altexsolutionsgroup.com

Aptan Corporation
(213) 748-5271
www.aptancorp.com

Atlantic Coast Cotton
(703) 753-7000 x9-304
www.orderacc.com

Avery Dennison
(440) 358-3224
www.averydennison.com

Bob Barker Company, Inc.
(919) 552-3431x2174
www.bobbarker.com

Boom Recycling LLC
(704) 616-7630
www.boomrecycling.com

Bruin Plastics Company, Inc.
(800) 556-7764
www.bruinplastics.com

Burlington Industries
(336) 379-2698
www.burlingtonfabrics.com

California Chair, A CoMotion
LLC Company

(714) 944-4796
www.cachair.com

‘ CA Specialities, Ltd.
(803) 581-5800
www.ca-specialities.com

National Correctional Industries Association



C.F. Stinson, LLC
(800) 841-6279
www.cfstinson.com

ChemTick Coated Fabrics, Inc.
(516) 997-0900
www.chemtick.com

Coats North America
(704) 617-8530
www.coats.com

Correctional Technology
Representatives, LLC
(770) 380-3756
www.ctechrep.com

Corrections Funnel
(503) 508-5375
www.correctionsfunnel.com

Coville, Inc.
(336) 759-0115
www.covilleinc.com

DAF Products, Inc.
(800) 228-9837
www.dafproducts.com
Douglass Industries, Inc.
" (609) 965-6030
www.dougind.com

Dunlap Industries, Inc.
(800) 251-7214
www.dunlapworld.com

Dutch Design Ltd.
(330) 674-0836
www.dutchdesignltd.com

Epilog Laser

(303) 277-1188

www.epiloglaser.com

Ergonomic Comfort
Design, Inc.

(951) 277-1558

www.ecdonline.net

Fabric Supply Incorporated

(612) 588-0715
www.fabricsupply.com

www.nationalcia.org
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Fibrix
(336) 210-3391
www.fibrix.com

Fulterer USA, Inc.
(410) 551-1102
www.fultererusa.com

Global Shop Solutions
(281) 681-1959
www.globalshopsolutions.com

Grimco
(800) 542-9941
www.grimco.com

Groz-Beckert USA, Inc.
(800) 431-2765
www.groz-beckert.com

Hart Specialties, Inc.
(800) 221-6966
www.newyorkeye.net

Herculite Products, Inc.
(717) 764-1192 x2257
www.herculite.com

Hickory Brandes, Inc.
(828) 514-0131
www.hickorybrands.com

(800) 363-8954
www.nightingalechairs.com

@ Industrial Shredders

(330) 549-9960
‘ www.industrialshredders.com

Ivars USA
(920) 459-0704
www.ivarsusa.com

Lectra
(770) 422-8050
www.lectra.com

MDSolutions, Inc.
(614) 873-2222
www.md-signs.com

Milliken
(864) 503-2966
www.milliken.com
Momentum Group

(949) 833-8886
www.memosamples.com

NORIX Group, Inc.
(630) 231-1331 x239
WWWw.norix.com

Orafol Americas Inc.
(860) 676-7100
www.orafolamericas.com

Parisian Knitting Mills LTD.
(514) 457-2115
www.parisian-knitting.com
Pellerin Milnor
Corporation
(504) 712-7659
www.milnor.com

PPG Truefinish®
Industrial Coatings
(866) 774-8129
www.ppgtruefinish.com

Rochford Supply
(763) 447-6604
www.rochfordsupply.com

Securus Technologies, Inc.
(972) 277-0778
www.securustechnologies.com

ShopBot Tools, Inc.
(888) 680-4466
www.shopbottools.com

Shuford Yarns, LLC
(828) 324-4265
www.shufordyarns.com

Spec-Tex, Inc.
(954) 796-7641
www.spectexinc.com

Sunburst Chemicals
(952) 884-3144
www.sunburstresults.com

Tabb Textile Company,
Incorporated

(334) 745-6762
www.tabbtextileinc.com

United Fabrics, Inc.
(856) 665-2040
www.unitedfabrics.com

Unitex Direct
(248) 360-9661 x236
www.unitexdirect.com

University Loft Company
(717) 269-6987
www.uloft.com

UTSCH
(440) 358-9488
www.utsch.com

VIA Seating
(800) 433-6614
www.viaseating.com

VIRCO, Inc.
" (800) 448-4726 x1541
WWW.Virco.com

Vistar, A Division of PFG
(303) 662-7349
www.vistar.com

Wesnic, Inc.
(727) 430-9949
www.wesnic.com

Westmark Corporation
1(800) 423-7829
www.westmarkcorp.com

CORPORATE (cont'd.)
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Quality Products x* Changed Lives x A Safer California

SUCCESS STORIES

Jason Jones

Jason Jones graduated from Code.7370 at San Quentin
State Prison and then worked in the Joint Venture Program,
The Last Mile Works. After being released, Jason was
hired by Fandom as a Software Designer.

Vera Salcedo

Vera Salcedo graduated from CALPIA’'s Pre-Apprentice
Carpentry program at the California Institution for Women.
She was hired in Southern California by a large construction
firm. Currently, she is part of the Southwest Regional Council
of Carpenters Union and works as the site safety officer.

Clarissa Allen

Clarissa Allen graduated from CALPIA’'s AutoCAD
(Computer-Aided Design) program at the Folsom Women'’s
Facility which houses the first Authorized Autodesk
Training Center at a state prison. Clarissa now works
as an AutoCAD drafter for Infinity Energy.

ELPEA

CALIFORNIA PRISON INDUSTRY AUTHORITY
560 E Natoma Street, Folsom, CA 95630
calpia.ca.gov

Billy Pham

Billy Pham graduated as a commercial diver and underwater
welder from CALPIA's Leonard Greenstone Marine
Technology Training Center at the California Institution
for Men. He was released in 2006 and now manages
Muldoon Marine Services.
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Group

PROVIDING SUCCESSFUL
OFFENDER WORK,
TRAINING AND RE-ENTRY
| OPPORTUNITIES

Partnering with
Correctional
Industries

5 - Across

Q !m&, the Nation

Let Us Help You Meet Your Mission
UNIONSUPPLYGROUP.COM



